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ASHVILLE,  N.  C.  Sept.  16th,  1839. 

At  the  third  Annual  Meeting  of  the  Stockholders  of  the 
Louisville,  Cincinnati  and  Charleston  Rail-Road  Company, 
held  at  Ashville,  N.  C.  September  16th,  1839,  on  motion  of 
Mitchell  King,  Esq.,  Col.  Joseph  Carson,  of  North-Caro- 
lina,  was  requested  to  act  as  Chairman,  and  Andrew  R. 
Humes  appointed  Secretary. 

Gen.  R.  Y.  Hayne,  the  President  of  the  Company,  then 
read  the  Annual  Report  of  the  Board  of  Directors .  (See 
No.  1.) 

Maj.  McNeili  -  thc  Chief  Engineer,  then  proceeded  to 
read  tb®  Keport  of  himself  and  Mr.  E.  S.  Chesbrough,  the 
Senior  Resident  Engineer.  (See  No.  2.) 

The  Treasurer,  also,  read  his  Report.  (See  No.  3.) 

These  Reports  were  laid  on  the  table. 

On  motion  of  Vardry  McBee,  Esq.,  a  Committee  of  three 
was  appointed  by  the  Chairman  to  verify  the  proxies.  The 
Chair  nominated  Messrs.  McBee,  of  S.  C.,  Hu.  S.  McClung, 
of  Tennessee,  and  David  Rhinehart,  of  N.  C.  as  the  Com¬ 
mittee. 

The  meeting  then  adjourned  until  4  o’clock,  this  after¬ 
noon. 
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MONDAY,  September  16th,  4  o’clock,  P.  M. 
The  meeting  convened  pursuant  to  adjournment, 

After  some  consultation,  on  motion  of  Judge  Huger,  the 
meeting  adjourned  until  to-morrow  morning,  10  o’clock. 


TUESDAY,  September  17th,  1839. 

The  minutes  of  yesterday  having  been  read,  Vardry 
McBee,  Esq.,  from  the  Committee  on  Proxies,  submitted  a 
report,  from  which  it  appears,  there  are  represented  at  the 
Convention  56,929  shares  entitled  to  8,687  votes,  which 
report,  having  been  read,  was  adopted. 

On  motion  of  Mr.  Clingman,  of  N.  C.,  Resolved,  That  a 
Committee  of  thirteen  be  appointed  by  the  Chairman,  to 
whom  shall  be  referred  the  Report  of  the  President  and 
Directors  of  the  Rail  Road  Company  ;  anil  also,  the  accom¬ 
panying  documents,  and  that  said  Committee  have  the 
power  to  examine  the  several  officers  of  the  Company, 
touching  the  various  matters  embraced  in  said  Report. 

The  Committee  are,  Judge  Huger,  Mr.  Blake,  Mr.  Mid¬ 
dleton,  Dr.  Erwin,  Mr.  David  Campbell,  Mr.  I.  E.  Holmes, 
Mr.  A  Huger,  Mr.  Roberts,  Mr.  Earl,  Mr.  C.  G.  Memmin- 
ger,  Mr.  Woodfin,  Col.  Gadsden,  and  Vardry  McBee. 

Mitchell  King,  Esq.,  presented  to  the  meeting  a  letter 
from  Col.  A.  Blanding,  President  of  the  South  Western, 
Rail  Road  Bank,  which  was  ordered  to  be  read,  and  re¬ 
ceived  as  information. 

On  motion  of  Mr.  Holmes,  the  meeting  then  adjourned 
yintil  to-morrow  morning,  10  o’clock. 


WEDNESDAY,  September  38th,  1839. 

The  Stockholders  met,  pursuant  to  adjourn  Luonf, 

Judge  Huger,  Chairman  of  the  Committee  of  Thirteen, 
submitted  their  report,  which  having  been  read,  was,  on 
motion,  laid  on  the  table. 

The  meeting  then  adjourned  until  4  o’clock,  this  after¬ 
noon. 


WEDNESDAY,  18th  September,  4  o’clock,  P.  M. 

The  Convention  met.  On  motion  of  Mr.  Memminger, 
the  Preamble  and  Resolutions  appended  to  the  report  of 
the  Committee  of  Thirteen,  were  taken  up  and  adopted, 
as  follows: 
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The  Stockholders  of  the  Louisville,  Cincinnati  and 
Charleston  Rail  Road  Company  have  seen,  with  much 
concern,  the  commercial  embarrassments  which  have  op¬ 
pressed  the  country  since  they  commenced  their  enterprise 
of  uniting  the  South  with  the  West,  and  of  restoring  to  the 
Southern  cities  their  legitimate  portion  of  trade.  These 
difficulties  have  now  come  home  to  our  own  citizens,  and, 
united  with  other  causes,  have  in  a  great  degree  absorbed 
the  resources  upon  which  they  relied  for  the  prosecution  of 
their  enterprise.  The  States  which  are  concerned  in  the 
completion  of  the  work  have  not  united  in  promoting  it;  and 
many  of  their  citizens  disheartened  by  this  apathy  and  em¬ 
barrassed  by  the  circumstances  of  the  times,  have  been 
prevented  from  meeting  their  subscriptions  and,  reluctantly, 
compelled  to  subject  their  shares  to  forfeiture.  In  such  a 
state  of  things,  the  Stockholders  find  themselves  under  the 
necessity  of  curtailing  every  possible  expenditure,  and  while 
they  are  determined  to  exert  every  means  in  their  power 
faithfully  to  perform  all  their  obligations,  they  are  compelled, 
for  the  present,  to  limit  the  progress  of  the  work  within  the 
resources  which  are  left  them  by  the  change  of  circum¬ 
stances. 

Therefore,  Resolved ,  That  all  the  resources  of  the  Com¬ 
pany  be  concentrated  to  meet  their  present  engagements, 
and  lo  finish  and  put  in  operation  the  Road  below  Columbia, 
and  that  no  further  work  be  undertaken  until  these  objects 
be  accomplished. 

2.  Resolved ,  That,  for  so  much  of  this  portion  of  the  work 
as  is  already  under  contract,  the  President  and  Directors 
make  such  arrangements  for  adjusting  payments  as  in  their 
discretion  may  be  deemed  best;  that  new  contracts  tor  the 
progress  of  the  same  shall  only  be  made  as  the  resources  to 
pay  shall  become  available  to  the  Company;  and  that  the 
President  and  D'^-mrs  make  such  arrangements  for  the 
preservo‘tou  of  the  work,  which  may  thus  be  delayed,  as 
their  judgment  may  dictate. 

3.  Resolved ,  That  a  rigorous  system  of  economy  should 
be  pursued;  the  Engineer  Department  be  reorganised  in 
such  manner  as  the  President  and  Directors  may  deem 
best;  and  that  no  expense  of  any  kind  be  incurred  which 
may  not  be  absolutely  necessary  to  the  work  below  Colum¬ 
bia. 

4.  Resolved ,  That  the  Stockholders  of  the  Company  deem 
it  of  the  utmost  importance  to  pay  up  the  amount  remain¬ 
ing  due  for  the  purchase  of  the  Road  from  Charleston  to 
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Hamburg-,  and  they  do  hereby  authorise  the  President  and 
Directors  to  make,  in  their  discretion,  all  such  arrangements 
as  may  be  found  necessary  to  raise  the  amount  required  for 
the  balance  of  this  purchase.  That  they  be  authorised  to 
borrow  the  money  on  the  pledge  of  the  Stock  in  that  Road, 
and  upon  the  responsibility  of  both  Companies  ;  and  that, 
in  the  last  resort,  they  be  authorised  to  apply  to  'the  Le¬ 
gislature  of  South-Carolina,  and  to  make  any  arrangements 
that  may  be  deemed  proper  to  secure  that  State  for  any  ad¬ 
vance  or  relief  which  she  may  be  disposed  to  afford. 

5.  Resolved,  That,  with  a  firm  determination  to  proceed 
as  speedily  as  their  means  will  permit,  this  Company  earn¬ 
estly  desire  to  meet  their  existing  engagements  and  to  com¬ 
plete  the  Road  from  Branchville  to  Columbia ;  and  they 
do  hereby  authorise  the  Directors  of  the  Company,  for  these 
purposes,  to  make  calls  for  instalments  at  such  times  as  in 
their  discretion  may  be  deemed  best;  that  an  earnest  appeal 
be  made  by  the  President,  calling  upon  the  Stockholders  to 
meet  the  instalments  required  ;  and  that  the  President  and 
Directors  be  further  authorised  to  make  arrangements  with 
the  Stockholders  to  obtain  advances  on  their  subscriptions, 
on  such  terms  as  may  be  deemed  advantageous. 

6.  Resolved,  That  this  Company  now  reiterate  their  de¬ 
claration,  that  without  the  united  assistance  of  the  States 
through  whose  territories  the  road  is  to  pass,  the  work  can¬ 
not  be  accomplished;  and  they  now  make  their  solemn  ap¬ 
peal  to  those  States,  and  are  compelled  to  declare,  that, 
unless  they  speedily  and  cordially  co-operate,  this  Company 
will  be  unable  to  progress  with  the  enterprise. 

7.  Resolved,  That  in  the  rapid  changes  which  daily  occur 
in  commercial  affairs,  it  is  deemed  highly  desirable  that  the 
Stockholders  should  be  called  together  to  devise  proper 
modes  of  advancing  the  work,  nnd  that  an  adjourned  meet¬ 
ing  be  held  at  Columbia  on  Wednesday,  tv,e  4^  December 
next. 

Adjourned  until  to-morrow  morning,  9  o’clock. 


THURSDAY,  Sept.  19th,  1839. 
The  meeting  convened.  The  Minutes  of  yesterday  were 
read  and  confirmed. 

Mr.  Memminger  then  offered  the  following  resolution  : 
Resolved,  That  the  6th  Rule  of  the  Bye-Laws  of  the  Com¬ 
pany  be  amended,  so  as  to  read  as  follows :  “  Seven  Direc- 
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tors  shall  form  a  Board  to  transact  the  business  of  the 
Company,  except  that  not  less  than  nine  Directors  shall  be 
necessary  to  form  a  Board,  to  establish  local  Boards,  make 
appropriations  of  money,  call  for  instalments,  or  decide  on 
the  route  of  the  Road  between  the  Butt  Mountain  and  Co¬ 
lumbia,  and  between  Knoxville  and  Lexington,”  which  was 
unanimously  adopted. 

Mr.  Memminger  also  submitted  the  following  resolution, 
which  was  referred  to  the  President  and  Directors  of  the 
Company,  to  be  reported  upon  at  the  next  meeting  of  the 
Stockholders. 

Resolved ,  That  the  following  Rule  be  added  to  the  By- 
Laws  of  this  Company. 

Books  of  transfer  for  the  Stock  of  this  Company  shall  be 
kept  at  the  South-Western  Rail  Road  Bank  and  its  branches, 
in  those  States  where  the  Bank  has  been  established,  and 
at  some  agency,  to  be  fixed  by  the  Directors  of  this  Com¬ 
pany,  where  there  is  no  branch ;  and  the  said  books  shall 
be  closed  at  a  certain  day  in  each  half  year,  to  be  fixed  by 
the  Directors*  At  every  meeting  of  the  Stockholders,  the 
respective  shares  shall  be  represented  by  the  persons  desig¬ 
nated  as  the  owners  at  the  time  the  books  were  last  closed, 
except  where  a  transfer  has  beCn  made  since  that  period  to 
some  other  person  claiming  to  represent  the  same. — and  no 
transfer  shall  bind  the  Company  to  recognize  the  same  un¬ 
less  duly  made  at  the  transfer  office  of  the  State  in  which 
the  shares  are  held.  Lists  of  the  Stockholders  shall  be  pre¬ 
pared  by  the  Treasurer  under  the  direction  of  the  Presi¬ 
dent  of  this  Company,  and  shall  be  procured  from  the 
transfer  offices  in  time  to  be  used  at  any  meeting  of  the 
Stockholders.  The  persons  who  originally  subscribed,  or 
their  legal  representatives,  shall  be  deemed  the  owners  of 
the  shares  subscribed,  until  some  transfer  shall  be  duly 
made  at  the  transfer  office  in  the  State  where  the  shares 
have  been  subscribed  by  such  owner  or  by  the  holder  of  the  . 
scrip  endorsed  by  him.  The  mode  of  transfer,  and  all  re¬ 
gulations  connected  therewith  shall  be  prescribed  by  the 
President  and  Directors  of  this  Company. 

On  motion  of  Judge  Huger,  That  part  of  the  Report  of  the 
Committee  of  Thirteen,  relative  to  engineering,  was  taken 
up,  and  ordered  to  be  read. 

The  Convention  then  adjourned  until  3  o’clock,  P.  M- 
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THURSDAY,  19th  Sept.,  3  o’clock,  P.  M. 

On  motion  of  Mr.  Memminger,  a  Committee  of  Three 
were  appointed  by  the  Chairman,  of  report  to  the  meeting 
proper  persons  to  serve  as  Directors  to  the  Company. 

The  Committee  are,  Dr.  S.  H.  Dickson,  of  S.  C. ;  Mr. 
Woodfin,  of  N.  C. ;  Mr.  Williams,  of  Tenn. 

Mr.  A.  Huger  then  moved  that  the  Chief  Engineer  be  re¬ 
quested  to  attend  the  session  of  the  Convention,  and  give 
such  information  touching  the  surveys  on  the  Road,  and  the 
interests  of  the  Company,  as  may  be  desired. 

On  motion  of  Mitchell  King,  Esq.,  Resolved,  That  so 
much  of  the  Report  of  the  Committee  of  Thirteen,  as  relates 
to  the  surveys,  et  cetera,  &c.,  between  Branchville  and 
Columbia  be  stricken  out,  which  motion  prevailed. 

On  motion  of  Judge  Huger  the  following  resolutions 
were  adopted : — 

Resolved,  That  the  Report  of  the  Committee  of  Thirteen 
be  laid  on  the  table. 

Resolved,  That  five  hundred  copies  of  the  Report  of  the 
Directors  to  this  meeting,  with  the  accompanying  Reports 
of  the  Chief  and  Senior  resident  Engineers,  the  Treasurer’s 
Report,  and  of  that  portion  of  the  Report  of  the  Committee 
of  Thirteen,  relative  to  the  finances  of  the  Company,  and 
the  proceedings  of  this  Convention  be  printed,  under  the 
direction  of  the  President,  and  distributed. 

On  motion  of  Mr.  Elmore,  Resolved,  That  the  President 
and  Directors  of  this  Company  are  hereby  instructed  to 
take  such  measures  as  may  be  necessary,  to  have  the 
Charleston  and  Hamburg  Rail-Road  placed  on  the  most 
economical  plan  of  government,  consistent  with  an  efficient 
administration. 

Dr.  S.  H.  Dickson,  from  the  Committee  to  nominate 
Directors,  reported — and  thereupon  the  meeting  proceeded 
to  the  election  of  Directors,  which  resulted  in  the  election 
of  the  following  gentlemen. 

From  South- Carolina. — R.  Y.  Hayne,  A.  Blanding,  M. 
King,  B.  T.  Elmore,  Thos.  F.  Jones,  John  McLean,  Wm. 
Rice,  Wade  Hampton,  Ker  Boyce,  R.  G.  Mills,  James 
Hamilton,  and  John  Dunovant. 

From  North-Carolina. — J.  F.  E.  Hardy,  Joshua  Roberts, 
Charles  Baring,  and  John  Rutherford. 
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From  Tennessee. — Wm.  B.  Reese,  J.  G.  M.  Ramsey, 
Thomas  W.  Humes,  and  Alex.  E.  Smith. 

From  Kentucky. — Robt.  Wickliffe,  Wm.  Richardson,  Jas. 
Taylor,  and  John  B.  Casey. 

On  motion  of  I.  £.  Holmes,  Esq.,  Resolved ,  That  the 
thanks  of  the  Stockholders  be  returned  to  the  President  and 
Directors  of  the  Louisville,  Cincinnati  and  Charleston  Rail 
Road  Company,  for  the  able  manner  in  which  they  have 
conducted  the  affairs  of  the  Company. 

On  motion— the  Convention  went  into  Committee  of  the 
Whole — Judge  Huger  being  called  to  the  chair. 

On  motion  of  Mr.  A.  Huger,  Resolved ,  That  the  thanks 
of  this  body  be  presented  to  the  Chairman,  for  the  able,  dig¬ 
nified  and  impartial  manner  in  which  he  has  discharged  the 
duties  of  his  station. 

On  motion  of  J.  E.  Holmes,  Esq:,  Resolved,  That  the 
thanks  of  the  Convention  be  offered  to  the  Secretary  for  the 
prompt  and  efficient  performance  of  his  duties. 

The  Convention  then  adjourned,  to  meet  at  Columbia,- 
in  South-Carolina,  on  the  fouth  day  of  December  next. 

JOSEPH  CARSON,  Chairman; 

A.  H.  Humes,  Secretary . 
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[NO.  1.] 

THIRD  ANNUAL  REPORT 

OF  THE 

PRESIDENT  AND  DIRECTORS. 


In  our  last  Annual  Report,  the  condition  of  the  Company 
at  that  time,  and  the  measures  proposed  to  be  pursued, 
were  fully  explained  to  the  Stockholders,  who,  after  a  care¬ 
ful  investigation,  “approved  and  adopted  the  Report,”  sanc¬ 
tioned  the  measures  recommended,  and  instructed  the  Di¬ 
rectors  to  carry  them  into  effect.  At  the  time  when  that 
Report  was  made,  accounts  had  not  yet  been  received  of  the 
success  of  Gen.  Hamilton’s  negociation  in  Europe  fora  loan 
of  two  millions  of  dollars,  under  the  guaranty  of  the  State 
of  South  Carolina,  though  the  expectation  of  his  success  was 
so  confidently  entertained  that  all  our  calculations  were 
based  upon  it.  The  Charleston  and  Hamburg  Rail  Road 
had  been  purchased  at  the  price  of  two  millions  and  a  half 
of  dollars.  Eight  hundred  thousand  dollars  had  been  paid 
at  the  time  of  the  purchase,  viz.:  on  the  1st  of  January, 
1838 — $700,000  of  which  had  been  borrowed  from  the 
Banks  in  Charleston,  to  be  repaid  out  of  the  proceeds  of  the 
expected  loan.  A  second  instalment  of  $800,000  was  to 
become  due  in  January  1839,  for  the  discharge  of  which,  a 
further  loan  from  the  Banks  was  proposed  to  be  made,  to 
be  refunded  in  like  manner;  while,  to  carry  on  the  repairs 
and  improvements  on  the  Charleston  and  Hamburg  Road, 
and  the  construction  of  the  first  link  in  the  main  trunk  of  our 
Road,  extending  from  Branchville  to  Columbia,  it  was  pro¬ 
posed  to  call  for  “  two  or  more  instalments  in  the  course  of 
the  year.”  Immediately  after  the  adjournment  of  the  Stock¬ 
holders,  accouuts  were  received  that  the  loan  had  been 
effected  in  London  on  advantageous  terms,  and  the  proper 
measures  were  taken  to  repay  the  Banks  the  amount  of 
their  advances  out  of  the  proceeds  of  the  loan  thus  effected. 
When  the  time  approached  for  the  payment  of  the  second 
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instalment,  of  $800,000,  on  the  purchase  of  the  Charleston 
and  Hamburg  Rail  Road,  application  was  again  made  to  the 
Banks  for  the  advance  of  the  necessary  means  to  meet  it,  to 
be  refunded  from  the  proceeds  of  the  second  million  loan, 
of  which,  however,  we  could  not  avail  ourselves  until  ano¬ 
ther  instalment  was  called  in  from  the  Stockholders,  which 
was  necessary  to  entitle  the  Company  to  the  guaranty  of  the 
State,  according  to  the  provisions  of  the  Act  of  the  Legisla¬ 
ture.  The  first  Monday  in  April  being  the  time  fixed  for 
the  payment  of  this  instalment,  an  advance  by  the  Banks 
was  indispensable  to  enable  the  Company  to  meet  their 
engagements  on  the  first  of  January.  This  application  was 
most  liberally  granted  by  the  Banks,  and  the  second  instal¬ 
ment  on  the  purchase  of  the  Charleston  and  Hamburg  Road 
(amounting  to  about  $800,000,)  was  accordingly  paid.  As 
soon  as  possible  after  the  first  Monday  in  April,  (when  the 
amounts  paid  in  by  the  Stockholders  was  found  to  entitle  us 
to  the  guaranty  of  the  State  for  only  $750,000  of  the  second 
million  loan,)  we  commenced  drawing  bills  upon  our  Bank¬ 
ers  in  England  in  payment  of  our  debt  to  the  Banks.  After 
drawing  these  bills,  however,  to  the  amount  of  £80,000,  the 
whole  of  which  was  applied  to  the  discharge  of  our  Bank 
debts,  we  received  such  disastrous  accounts  of  the  money 
market  in  England,  and  especially  in  relation  to  American 
securities,  as  induced  us  (with  the  consent  of  the  Banks,) 
to  refrain  from  drawing  any  more  bills,  until  some  favorable 
change  should  take  place  in  the  money  market.  Unfortun¬ 
ately,  however,  these  accounts  were  not  received  until  a 
few  days  after  bills  had  been  drawn  for  a  large  amount, 
which  might,  perhaps,  by  an  arrangement  with  the  Banks, 
have  been  withheld  for  some  time  longer,  had  we  been  at  all 
aware  of  the  extent  of  the  embarrassments  in  England. 
Not  a  single  bill  has  been  drawn,  however,  since  the  sixth  of 
April  last,  so  that  it  will  be  seen  that,  through  the  liberal 
course  pursued  by  the  Banks,  we  have  avoided,  as  far  as 
was  possible,  every  measure  calculated  to  depress  the  value 
of  our  bonds  in  the  English  market.  The  arrangement 
made  by  our  Agent,  provided  for  the  absolute  sale  of  the 
first  million  of  our  bonds  at  a  given  rate,  but,  in  relation  to 
the  second  million,  it  was  merely  stipulated  that  bills  drawn 
by  the  Company  should  be  accepted  and  paid  by  our  Bank¬ 
ers  on  the  faith  of  the  bonds  to  be  deposited  with  them,  by 
the  sale  of  which,  from  tune  to  time,  they  were  to  reimburse 
themselves  for  the  advance  thus  made.  It  was  anticipated 
that  these  bonds  would  sell  for  at  least  as  much,  and  proba- 
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bly  more,  than  the  sum  at  which  the  first  million  was  taken 
by  our  Bankers,  from  whom  it  was  expected  that  such  ad¬ 
vances  as  might  be  necessary  to  prevent  any  sacrifice  in  the 
sale  of  our  bonds  would  be  made.  This  arrangement  was 
regarded  by  our  Agent,  at  theffime,  as  a  better  one  than  the 
absolute  disposal  of  our  bonds  to  our  Bankers  at  a  fixed 
price,  and  it  was  supposed  that  the  second  million  of  our 
bonds,  would  yield  us  even  more  than  the  first.  In  this  ex¬ 
pectation  we  have  been  disappointed.  The  extraordinary 
depression  in  the  money  market  in  England — the  unprece¬ 
dented  increase  in  the  rate  of  interest  by  the  Bank  of  Eng¬ 
land,  (unprecedented  since  the  reign  of  Queen  Anne,)  and 
the  simultaneous  offer  for  sale,  in  London,  of  State  and  Cor¬ 
poration  bonds  to  large  amounts  by  almost  every  State  and 
City  in  the  Union,  have  had  a  most  disastrous  effect  upon 
the  value  of  American  securities.  By  the  latest  accounts 
from  our  Bankers,  it  appears,  that,  up  to  the  first  of  July  last, 
but  little  more  than  £40,000  of  our  bonds  had  been  sold, 
while  our  Bankers  were  considerably  in  advance.  Every 
possible  precaution  has  been  taken,  however,  to  prevent,  as 
far  as  possible,  any  sacrifice  of  our  bonds,  and  we  trust 
that  our  efforts,  in  this  respect,  will  be  successful. 

In  addition  to  these  measures  which  were  necessary  to 
enable  the  Company  to  meet  their  engagements  arising  out 
of  the  purchase  of  the  Charleston  and  Hamburg  Road — the 
ipmrovement  of  that  road— its  extension  from  Branchville 
to  Columbia — the  prosecution  of  the  Surveys,  and  the  orga¬ 
nization  of  the  Rail-Road  Bank,  were  the  prominent  mea¬ 
sures  which  the  Directors  were  required  by  the  Stockhold¬ 
ers  at  their  last  meeting  to  carry  into  effect,  These  will  be 
briefly  noticed  in  their  order. 

THE  CHARLESTON  AND  HAMBURG  ROAD. 

It  was  well  known  at  the  time  the  purchase  of  this  Road 
was  made,  that  its  condition  was  such,  that  without  the  com¬ 
pletion  of  the  repairs  and  improvements  then  in  progress,  it 
would  be  impossible  for  the  Road  to  answer  pur  purposes, 
or  meet  the  wants  of  the  country.  Originally  constructed 
on  a  frame  work  of  wood,  without  any  embankment,  and 
with  a  very  light  and  insufficient  iron  rail,  the  road  had  been 
found  inadequate  for  carrying  on  steadily  and  successfully 
even  the  limited  business  which  it  had  obtained,  commen¬ 
ced  with  insufficient  means,  it  had  been  put  in  operation 
yffien  imperfectly  finished,  and  was  falling  rapidly  into  de? 
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cay.  The  repeated  failures,  and  the  alarming  accidents 
which  were  constantly  occurring  seemed  to  leave  no  alter¬ 
native  but  the  abandonment  of  the  road,  or  its  entire  re¬ 
construction.  The  latter  was  wisely  resolved  on,  and  at 
the  time  of  our  purchase  considerable  progress  had  been 
already  made  in  throwing  up  an  embankment  along  the 
whole  line,  and  laying  down  a  new  and  improved  iron-rail. 
The  Board  determined  to  prosecute  and  complete  this  work 
as  soon  as  possible,  deeming  it  a  wise  economy  to  incur 
whatever  expense  might  be  necessary  for  that  purpose. 
The  work  has  accordingly  been  prosecuted  with  great  rigor 
and  entire  success.  The  whole  road  has  been  embanked. 
The  iron  ordered  by  us  from  England  has  been  received 
and  laid  down,  the  decayed  timber  replaced  with  new,  and 
the  road  in  all  respects  so  improved,  that  it  is  now  justly 
regarded  as  one  of  the  safest  and  best  Rail-Roads  in  the 
Union.  The  passenger  cars  regularly  perform,  with  great 
ease,  the  trip  from  Charleston  to  Hamburg,  136  miles,  be¬ 
tween  the  hours  of  7  and  4  o’clock,  stopping  nearly  an  hour 
for  breakfast  and  dinner,  carrying  the  great  Northern  and 
Western  mail,  delivering  a  number  of  way-mails,  and  re¬ 
ceiving  at  the  several  stations  supplies  of  wood  and  water. 
Accidents  have  almost  ceased  to  occur,  and  a  general  con¬ 
viction  now  prevails,  of  the  superior  safety,  speed  and  com¬ 
fort  of  this  mode  of  travelling  over  any  other  yet  known. 
The  semi-annual  Report  of  the  President  and  Directors  of 
the  Hamburg  Road,  made  on  the  1st  July  last,  which  is 
herewith  submitted  as  a  part  of  this  Report,  will  furnish  in 
detail  all  the  information  that  can  be  desired  as  to  the  pre¬ 
sent  condition  and  prospects  of  this  road.  From  that  report 
it  will  be  seen  that  cotemporaneously  with  the  completion 
of  the  repairs  and  improvements  of  the  road,  prompt  and 
efficient  measures  were  taken  for  making  it  profitable,  by 
reducing  the  expenses  and  increasing  the  receipts.  Should 
our  anticipations  in  this  respect  be  realized,  we  may  hope 
to  derive  an  income  from  this  source  hereafter,  which  with 
the  profits  of  the  Rail-Road  Bank,  may  enable  our  Stock¬ 
holders  to  receive  the  usual  interest  upon  the  whole  amount 
of  their  investments.  If  this  can  be  effected,  and  the  work 
at  the  same  time  be  gradually  carried  on  so  as  to  bring  into 
use  from  time  to  time  successive  links  in  the  great  chain  ot 
our  contemplated  communications  with  the  West,  we  need 
entertain  no  fear  of  eventually  accomplishing  the  important 
objects  we  have  in  view.  If  we  can  only  overcome  our 
present  difficulties,  pay  the  balance  on  the  purchase  of  the 
Hamburg  Road,  and  provide  the  means  for  finishing  the 
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road  between  Branchville  and  Columbia,  at  an  early  day, 
we  need  not  entertain  any  fears  for  our  future  progress.  It 
is  not  to  be  disguised,  however,  that  the  accomplishment  of 
these  objects,  in  the  present  condition  of  our  country,  will 
require  (as  was  foreseen  and  frankly  stated  in  our  last  an¬ 
nual  report,)  “  the  exertion  of  our  best  energies,  the  calling 
into  requisition  all  our  resources,  and  the  application  of  all 
our  means.” 

In  taking  a  view  of  the  condition  and  prospects  of  our 
Company,  especially  in  reference  to  the  Charleston  and 
Hamburg  Road,  it  is  not  to  be  concealed  that  we  are  sur¬ 
rounded  with  difficulties.  In  truth,  from  the  very  creation 
of  our  Company  to  the  present  moment,  we  have  had  to 
struggle  against  a  succession  of  difficulties  and  embarrass¬ 
ments,  which  nothing  short  of  the  most  determined  energy 
and  persevering  exertion  could  have  enabled  us  so  far  to 
overcome.  The  want  of  a  cordial  co-operation  and  support 
on  the  part  of  several  of  our  copartners  in  this  great  enter¬ 
prise — the  difficulties  and  delays  experienced  in  obtaining 
our  Bank  Charter,  the  deficiency  in  our  original  subscrip¬ 
tion;  the  necessity  imposed  upon  us  by  our  situation  of  be¬ 
coming  the  purchasers  of  the  Charleston  and  Hamburg 
Rail-Road,  on  credit,  and  on  terms  which  have  in  a  great 
measure  exhausted  our  resources  for  the  two  last  years — 
leaving  a  large  amount  still  unpaid — the  suspension  of 
specie  payments  by  the  Banks,  and  the  late  and  present 
commercial  embarrassments  of  the  country,  which  have 
shaken  the  foundations  of  credit  and  rendered  unstable  the 
commercial  transactions  of  the  world — these  and  a  multi¬ 
tude  of  lesser  evils,  have  thrown  obstacles  in  our  way  almost 
insurmountable.  That  we  have  been  so  far  enabled  to 
overcome  them,  is  perhaps  the  most  encouraging  circum¬ 
stance  connected  with  our  present  condition  and  prospects, 
as  it  shows  how  much  may  be  accomplished  by  untiring 
energy  and  perseverance.  On  looking  to  our  last  annual 
Report — to  which  we  would  beg  leave  specially  to  refer,  it 
will  be  seen  that  a  full  and  frank  exposition  was  then  made 
of  the  financial  condition  and  prospects  of  the  Company, 
and  it  was  shown  that  in  order  to  meet  the  payments  on  the 
purchase,  and  to  provide  for  the  repairs  and  improvement 
of  the  Charleston  and  Hamburg  Road,  and  to  carry  on  at 
the  same  time  the  work  on  the  road  between  Branchville 
and  Columbia,  the  whole  loan  of  $2,000,000  would  be  re¬ 
quired  in  addition  to  two  or  more  instalments  of  $5  on  each 
share  to  be  called  for  in  the  course  of  the  year,  and  a  loan 
of  $500,000  from  the  Banks.  The  statements  and  estimates 
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then  presented  have  turned  out  to  be  substantially  correct, 
and  have  been  varied  only  in  the  following  particulars. 
The  instalment  which  was  called  for  in  April  fell  somewhat 
short  of  the  amount  estimated,  and  thereby  prevented  us 
from  obtaining  the  guaranty  of  the  State  for  more  than 
$750,000  of  the  second  million  loan, — leaving  a  deficiency 
in  our  estimated  means  of  $300,000.  Instead  of  making  a 
temporary  loan  of  $500,000  from  the  Banks  as  then  con¬ 
templated,  it  was  not  deemed  advisable  to  borrow  more 
than  $350,000 — -which  was  obtained  under  a  pledge  that 
this  should  be  repaid  out  of  the  proceeds  of  the  second  mil¬ 
lion  loan.  Of  our  bonds  transmitted  to  England,  against 
which  bills  have  been  drawn  to  the  amount  of  £80,000  for 
the  payment  of  the  Banks,  a  large  portion  remained  by  the 
latest  advices  undisposed  of,  so  that  even  the  $750,000  has 
not  yet  been  realized.  Without  going  further  into  detail,  it 
will  be  seen  at  once  from  this  statement,  that  our  operationson 
the  Columbia  Road  have  been  necessarily  greatly  restricted, 
and  without  the  call  for  additional  instalments  it  must  have 
been  discontinued,  but  for  a  special  advance  of  $120,000, 
lately  agreed  to  be  made  in  equal  proportions  by  the  Com¬ 
mercial  Bank  of  Columbia,  the  Charleston  Bank,  and  theRail 
Road  Bank,  in  anticipation  of  the  instalment  which  has  been 
called  for  on  the  20th  of  October  next,  which  is  pledged  for 
its  redemption.  The  Treasurer’s  Report,  herewith  sub¬ 
mitted,  will  present  a  detailed  statement  of  the  whole  re¬ 
ceipts  and  expenditures  of  the  Company  for  the  past  year, 
specifying  the  several  objects  of  these  expenditures,  and  the 
sources  from  which  our  funds  have  been  derived.  It  will 
be  seen,  from  that  document,  that  our  entire  expenditures 
for  the  purchase  and  improvement  of  the  Charleston  and 
Hamburg  Road,  up  to  this  time,  amount  to  $1,859,043, 
which  exceeds  the  whole  amount  as  yet  received  from  our 
European  loan.  It  will  be  also  seen,  that,  to  meet  these 
payments,  we  borrowed  from  the  Banks  in  the  first  instance, 
and  in  anticipation  of  the  loan,  -  $700,000 

And  subsequenily,  -  350,000 

Making  in  the  whole,  -  $1,050,000 

of  which  the  whole  has  been  repaid  except  $340,000,  which 
we  are  bound  to  discharge  out  of  the  balance  of  that  loan,  and 
as  soon  as  it  can  be  realized.  Our  expenditures  for  the  con¬ 
struction  of  the  Road  to  Columbia,  including  the  expenses 
of  the  Engineer  Department,  will  be  seen  to  fall  something 
short  of  $400,000,  though  the  amount  of  work  done  is  esti- 
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mated  at  about  $100,000  more.  In  looking  to  our  finances* 
with  a  view  to  the  operations  of  the  ensuing  year,  there  are 
two  objects  which  must  command  our  special  attention,  viz. : 
1st.  The  payment  of  the  balance  of  the  purchase  of  the 
Charleston  and  Hamburg  Road,  which  becomes  due  on  the 
first  day  of  January  next,  and  which  amounts  to  $800,000, 
with  interest ;  and  2d,  providing  the  means  of  carrying  on 
the  work  on  such  plans  as  may  now  be  adopted.  In  rela¬ 
tion  to  the  first  point,  it  was  stated  in  our  last  Annual  Report, 
“  that  it  might  not  be  necessary  at  that  time  to  look  to  any 
other  resources  than  the  additional  10,000  shares  mortgaged 
to  the  Stockholders  of  the  Charleston  Rail  Road  Company  to 
obtain  the  means  of  paying  the  third  instalment,  which  will 
become  due  on  the  first  of  January,  1840.”  It  will  be  recol¬ 
lected  that  these  shares,  whose  par  value  is  one  million  of 
dollars,  and  which  will  have  actually  cost  the  Company 
$1,250,000,  are  pledged  to  secure  the  payment  of  the  notes 
of  the  Company,  given  for  the  purchase  of  these  shares, 
amounting  as  before  mentioned  to  about  $800,000  with  in¬ 
terest.  In  ordinary  times,  stock  in  such  a  road  as  this,  so 
admirably  situated  as  to  form  a  connection  between  Charles¬ 
ton,  the  largest  sea  port  on  the  Atlantic  south  of  the  Chesa¬ 
peake,  and  Augusta,  one  of  the  most  flourishing  inland 
cities  in  the  Union,  and  constituting  a  connecting  link  be¬ 
tween  the  rail  roads  of  the  North  and  those  of  the  South  and 
West,  would  readily  command,  either  by  a  sale  or  as  a 
pledge  for  a  loan,  an  amount  more  than  sufficient  to  meet 
this  debt.  In  the  present  embarrassed  condition  of  the 
country,  however,  and  the  most  extraordinary  depression 
of  almost  every  description  of  securities,  and  especially  of 
rail  road  stocks,  taken  in  connection  with  the  almost  entire 
suspension  even  of  the  ordinary  business  of  the  Banks,  it  is 
to  be  feared  that  great,  if  not  insuperable  difficulties  may  be 
experienced  in  raising,  on  these  10,000  shares,  an  amount 
even  sufficient  to  meet  the  instalment  which  will  become 
due  in  January  next.  And  yet  this  seems  to  be  the  only 
means  at  our  command  by  which  an  amount  sufficient  for 
this  purpose  can  be  realized. 

It  is  true,  that  we  have  ten  thousand  additional  shares  in 
the  Charleston  and  Hamburg  Road  worth,  at  par,  another 
million  of  dollars,  which  have  been  fully  paid  for.  Of  these, 
a  portion  have  been  pledged  to  the  Banks  for  the  balance 
of  the  debt  due  them,  but  which  debt  being  paid,  as  pro¬ 
posed,  out  of  the  bonds  in  our  hands,  will  leave  that  number 
of  shares  unincumbered,  except  by  the  general  claim  of  the 
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State  upon  the  Company.  We  may,  therefore,  substan¬ 
tially  regard  ourselves  as  being  entitled  to  pledge  20,000 
shares  of  this  stock,  the  first  cost  of  which  was  $2,000,000, 
and  which  will  actually  cost  us  $2,500,000  as  a  security  for. 
an  advance  of  only  $800,000  with  interest,  to  be  applied 
to  the  extinction  of  the  debt  due  for  the  purchase  of  the 
Road.  Should  we  succeed  in  effecting  the  payment  in  this 
way,  the  shares  must  of  course  be  pledged  for  the  repay¬ 
ment  of  the  debt,  for  which  purpose  the  requisite  number  . 
may  be  sold  hereafter,  should  the  Company  not  have  the 
means  from  the  profits  of  the  Road,  or  from  other  sources  of 
discharging  this  debt.  It  is  not  to  be  disguised,  however, 
that  there  are  so  many  difficulties  in  the  way  of  such  an  ar¬ 
rangement  at  this  time,  that  it  will  be  proper  to  look  to  other 
measures  for  relief  should  this  fail.  We  regard  the  payment  • 
of  our  notes  due  in  January  next,  and  the  release  of  the 
stock  pledged  for  that  purpose,  as  of  such  vast  importance 
that  no  effort  must  be  spared  to  effect  it.  The  payment  of 
this  last  instalment  on  the  purchase  of  the  Charleston  Road, 
is  indispensable  to  give  us  the  full  property  in  that  Road, 
which,  in  its  greatly  improved  condition,  may  justly  be  re¬ 
garded  as  one  of  the  best  in  the  Union,  and  the  possession  of 
which  by  us  is  the  very  basis  of  all  our  calculations.  With  this 
valuable  property  in  our  possession,  we  will  have  the  means 
by  a  system  of  vigorous  and  judicious  measures  of  enlarging 
our  receipts  so  as  to  provide  for  the  interest  of  our  debt,  and 
a  sinking  fund  for  its  final  redemption,  besides  affording,  with 
the  additional  links  to  be  added,  from  time  to  time,  to  the 
chain  of  our  Western  connexions,  and  the  important  aid  ot 
our  Bank,  regular  dividends  to  our  Stockholders.  All  this 
may,  however,  be  reversed  should  we  fail  to  pay  the  balance 
of  the  debt  due  for  the  purchase  of  the  Road.  The  holders 
of  our  notes  may,  by  forcing  sales  of  the  stock  held  in  pledge, 
so  greatly  reduce  the  price  as  to  lead  to  the  loss  of  a  large 
portion  of  what  we  have  already  paid.  Deprived  of  our  va¬ 
luable  property  in  this  Road,  with  our  credit  greatly  impair¬ 
ed,  we  could  hardly  expect  to  carry  on  successfully  our 
future  operations.  We  hold,  that  every  Stockholder  in  our 
Company  is  bound  in  honor  and  conscience,  as  well  as  in 
interest,  to  prevent  such  a  catastrophe.  No  man  who  feels 
what  is  due  to  himself  and  the  country,  could  consent,  after 
what  has  been  done,  to  surrender  up  the  Charleston  Road, 
and  with  it  a  million  and  a  half  of  dollars  already  paid  for 
its  purchase,  and  the  vast  advantages  that  must  arise  from 
its  possession  by  our  Company.  We  would  propose,  there- 
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fore,  that  ample  power  be  conferred  upon  the  Directors  to 
make,  in  their  discretion,  all  such  arrangements  as  may  be 
found  necessary  to  raise  the  amount  required  to  pay  the 
balance  of  the  debt  due  for  the  purchase  of  the  Charleston 
and  Hamburg  Road  on  the  first  of  January  next.  That  they 
have  authority  to  borrow  money  on  the  pledge  of  the  stock 
in  that  Road,  and  the  responsibility  of  that  Company  as  well 
as  our  own.  That  they  be  authorized,  if  necessary,  to  sell 
and  dispose  of  as  many  shares  as  may  be  necessary  for  this 
purpose,  at  such  price  and  on  such  terms  as  they  may  think 
proper  ;  and  that  they  be  authorized,  in  the  last  resort,  to 
apply  to  the  Legislature  of  South-Carolina,  and  to  make  any 
arrangement  that  they  may  require  to  secure  the  State  from 
loss,  and  to  prevent  the  sacrifice  of  the  property  in  the  Road, 
giving  to  the  State,  if  necessary,  the  absolute  or  qualified 
property  in,  and  control  over  the  same  so  as  to  ensure  the 
accomplishment  of  the  great  public  purposes  contemplated 
in  the  purchase.  Special  authority  might  also  be  given  to 
enable  the  Directors  to  make  an  arrangement  with  the 
Stockholders  to  obtain  advances  on  their  subscription  on 
terms  which  might  be  rendered  advantageous  to  them. 
These,  and  any  other  measures  which  might  be  suggested, 
either  by  the  Directors  or  Stockholders,  calculated  to  effect 
the  object,  should  be  resorted  to  for  the  purpose  of  securing 
the  Charleston  Road,  and  avoiding  the  calamities  which 
must  inevitably  arise,  from  a  failure  to  pay  the  balance  of 
our  debt  for  that  purchase. 

ROAD  FROM  BRANCHV1LLE  TO  COLUMBIA. 

Prompt  and  vigorous  measures  were  taken  for  the  prose¬ 
cution  of  this  work,  the  whole  of  which  was  put  under 
contract,  and  the  work  has  been  progressing  steadily  and 
satisfactorily.  The  Report  of  the  Chief  Engineer,  with  the 
accompanying  documents  herewith  submitted,  will  show 
the  progress  which  has  been  made  and  what  remains  to  be 
done  for  the  completion  of  this  part  of  our  work.  As  soon 
as  it  was  ascertained  that  it  would  be  impossible  from  the 
limited  resources  at  our  command,  and  the  difficulty  and 
cost  of  the  work,  to  finish  it  in  time  to  put  the  whole  road  in 
operation  in  the  course  of  the  ensuing  winter,  instructions 
were  given  to  limit  as  much  as  possible  the  expenditures  on 
that  part  of  the  road  extending  from  Orangeburg  to  Colum¬ 
bia,  and  to  complete  the  section  extending  from  Branch- 
ville  to  Orangeburg  without  delay.  It  was  found  that  to 
complete  the  Road  to  Columbia  in  the  course  of  the  present 
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year,  would  require  an  expenditure  of  $1,500,000  (as  ap¬ 
pears  from  the  Engineer’s  Report,)  an  amount  which  could 
not  have  been  raised  without  calling  for  an  instalment  every 
sixty  days,  a  measure  which  the  situation  of  the  country, 
and  the  convenience  of  the  Stockholders  alike  forbid.  One 
instalment  only  having  been  called  for  on  which  (so  far  as  re¬ 
turns  have  yet  been  received  by  the  Treasurer,)  the  sum  of 
$232,438  only  appears  to  have  been  paid,  our  operations 
have  of  course  been  much  restricted.  Very  considerable 
progress  however  has  been  made  in  the  construction  of  the 
road,  as  will  appear  from  the  Engineer’s  Report. 

THE  SURVEYS. 

A  surveying  party  under  E.  S.  Chesborough,  the  Senior 
resident  Engineer,  has  been  diligently  employed  under  a 
resolution  of  the  Board,  in  conducting  the  Surveys  between 
Columbia  and  the  mountains,  with  a  view  to  ascertain  the 
best  route  for  this  portion  of  our  road.  The  Report  of  the 
Chief  Engineer,  with  the  accompanying  table,  embodies 
the  result  of  these  Surveys.  On  four  different  routes,  the 
actual  length  of  each  route  in  miles,  the  elevation  to  be 
overcome,  the  equalled  distance,  and  the  length  of  the  road 
within  the  limits  of  North  and  South-Carolina,  is  exhibited. 
It  will  be  seen  that  the  Chief  Engineer  expresses  a  decided 
preference  for  the  routes  Nos.  2  and  4,  which  are  common 
from  Columbia  to  the  mouth  of  the  Tyger  River.  From 
that  point  to  the  mountains,  he  considers  a  further  exami¬ 
nation  necessary,  in  order  to  determine  which  route  is  to 
be  preferred.  As  the  present  condition  of  the  Company 
would  not  enable  them  to  commence  the  construction  of 
this  part  of  the  road  at  this  time,  it  is  not  deemed  necessary 
to  order  its  immediate  location. 

A  party  was  also  organized  under  William  R.  McKee, 
Esq.  for  the  prosecution  of  the  surveys  in  Kentucky,  at  the 
request  of  the  Stockholders  in  that  State.  This  measure 
was  deemed  necessary  to  afford  information  to  the  citizens 
of  that  State  as  to  the  practicability  and  cost  of  that  portion 
of  the  road,  and  as  a  manifestation  of  a  disposition  on  the 
part  of  the  Company,  to  prosecute  the  work  in  Kentucky, 
whenever  we  could  be  assured  of  the  co-operation  and 
support  of  that  State.  The  Legislature,  however,  having 
refused  us  any  aid,  and  the  funds  in  Kentucky  appli¬ 
cable  to  the  surveys  being  exhausted,  orders  were  is¬ 
sued  in  April  last  to  discontinue  them,  and  for  the  discharge 


20 


of  the  party  under  Mr.  McKee,  which  has  been  accordingly 
done, 

THE  CARRYING  ON  THE  WORK. 

To  determine  the  character  and  extent  of  our  operations 
for  the  ensuing  year,  it  is  essential  to  look  to  our  resources. 
The  wise  and  prudent  policy  has  already  been  adopted,  of 
proceeding  in  our  work  only  step  by  step,  and  finishing  one 
section  before  we  begin  anothor.  The  reasons  in  favor  of 
this  policy  are  so  obvious  that  they  need  not  be  here  re¬ 
peated.  In  the  prosecution  of  this  plan,  we  have  during  the 
past  year  confined  our  operations  to  the  construction  of  the 
first  section  of  the  road  extending  from  Branchville  to  Co¬ 
lumbia  ;  prosecuting,  however,  at  the  same  time,  the  neces¬ 
sary  Surveys  above  Columbia.  These  Surveys  having 
been  finished,  our  work  may  at  present  be  regarded  as  con¬ 
fined  to  the  construction  of  the  first  section  as  above  men¬ 
tioned.  This  section  extends  a  distance  of  sixty-six  miles, 
and  embraces  some  very  heavy  and  expensive  work,  inclu¬ 
ding  several  deep  cuts  and  fills,  a  bridge  across  the  Conga- 
ree  River,  and  several  miles  of  difficult  construction  through 
the  swamp.  The  Engineer’s  estimate  of  the  entire  cost  of 
this  work  is  $1,500,000 — of  which  work  to  the  amount  of 
near  $500,000  has  been  already  done.  Finding  that  it  was 
impossible,  with  the  means  at  our  disposal,  to  complete  this 
entire  section,  so  as  to  put  it  in  operation  in  the  course  of 
the  present  winter,  orders  were  given  to  the  Chief  Engineer 
as  early  as  the  10th  of  April  last,  to  conduct  his  operations 
on  the  following  principles,  viz  :  To  finish,  as  soon  as  pos¬ 
sible,  that  part  of  the  Road  extending  from  Branchville  to 
Orangeburg,  to  reduce  the  operations  on  the  section  extend¬ 
ing  from  thence  to  McCord’s  Ferry,  to  the  smallest  possible 
amount  of  expenditure,  and  so  to  limit  the  work  between 
McCord’s  Ferry  and  Columbia  and  the  general  operations, 
as  to  restrict  the  whole  expenditures  for  all  purposes  to 
$30,000  a  month. 

The  Engineer  reported  that  he  had  taken  the  proper 
measures  for  carrying  these  instructions  into  effect,  and 
submitted  a  detailed  estimate  of  the  entire  cost  of  that  part 
of  the  Road  extending  from  Branchville  to  Orangeburg,-— 
amounting  to  $267,000,  viz : — 
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1st.  Formation  of  road-bed,  cleaning,  grub¬ 
bing,  excavation,  embankment  and  masonry, 
say,  $36,000  00 

2nd.  Iron  rails,  such  as  described  in  last  An¬ 
nual  Report  for,  say  18  miles,  (including  pass¬ 
ing  places)  1,600  tons,  at  75  per  ton,  delivered 
at  Branchville,  .....  $121,500  00 

3d.  Cast  iron  chairs  and  wrought  iron  spikes  13,500  00 
4th.  Sleepers  (or  cross  ties)  and  longitudinal 
sills,  13,500  00 

5th.  Transportation  of  materials,  and  laying 
rails,  .......  21,600  00 

6th.  Motion  power,  say  three  en¬ 
gines  at  $7,000,  .  .  $21,000 

8  eight-wheeled  passenger  cars,  15,000 
20  eight-wheeled  burthen  do.  20,000 - 56,000  00 

7th.  Watering  station,  temporary 
depots,  &c.,  say .  5,000  00 

$267,100  00 

On  the  29th  of  April  last,  a  resolution  was  adopted  by 
the  Board,  that  the  proper  measures  be  taken  for  procuring 
the  timber  necessary  for  laying  down  this  section  of  the 
road,  and  that  orders  be  given  for  the  iron,  and  that  the 
iron  be  of  the  description  recommended  by  the  Chief  Engi¬ 
neer  in  his  Annual  Report,*  viz :  the  H  or  inverted  T  Rail 
weighing  67  lbs.  to  the  lineal  yard,  and  originally  estimated 
to  cost  $60  a  ton.  The  Chief  Engineer  was  accordingly 
instructed  to  order  the  requisite  quantity  of  iron  through 
Gen’l.  Hamilton,  one  of  our  Directors,  who  was  then  about 
to  sail  for  Europe.  It  will  be  seen  from  the  Chief  Engi¬ 
neer’s  Report  that  he  has  ordered  the  iron  accordingly, 
though  it  appears  that  he  has  enlarged  the  order  to  2000 
tons  instead  of  1,600,  which  at  his  present  estimate  at  $75 
a  ton,  will  throw  upon  the  Company  an  additional  expen¬ 
diture  of  near  $30,000,  for  iron  which  will  not  probably  be 
wanted  for  some  time  to  come.  Such  is  the  present  plan  and 
state  of  our  operations.  Immediately  after  the  payment  of  $5 
on  each  share  in  April  last,  it  was  determined  to  call  for  ano¬ 
ther  instalment  in  July,  but  as  the  time  approached,  the 
increasing  embarrassments  of  the  country  induced  the 

*  See  Annual  Report,  Proceedings  of  the  Stockholders,  September,  1838 — pp. 
46-49’ 
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Board  to  resolve  to  postpone  the  instalment  to  October j 
provided  the  President  could  procure  from  the  Banks  the 
requisite  sums  for  carrying  on  the  operations  to  that  time, 
to  be  repaid  out  of  the  proceeds  of  the  instalment  then  to  be 
called  for. 

This  arrangement  has  accordingly  been  made,  and  it  is 
of  course  indispensable  that  this  instalment  should  be  called 
for,  and  that  it  should  be  punctually  and  fully  paid.  Esti¬ 
mating  the  amount  to  be  received  from  this  source,  at  the 
same  as  that  received  from  the  last  instalment,  and  deduct¬ 
ing  the  amount  borrowed  as  above  stated  from  the  Banks, 
we  may  have  a  balance  in  hand  on  the  1st  of  November  of 
about  $100,000.  We  shall  then  also  be  doubtless  entitled 
to  the  guaranty  of  the  State  on  the  remaining  bonds, 
amounting  to  £50,000,  and  it  may  be  presumed  that  our 
bonds  in  the  hands  of  our  bankers  in  England,  will  by  that 
time  be  disposed  of.  The  proceeds  of  these  two  parcels  of 
bonds  will  be  applicable  to  the  payment  in  full  of  the  ba¬ 
lance  due  on  the  amounts  originally  borrowed  from  the 
Banks  for  the  Charleston  and  Hamburg  Rail  Road,  say 
$344,000,  together  with  the  semi-annual  interest  on  our 
loan,  amounting  to  about  $50,000,  and  the  iron  imported 
for  the  Charleston  and  Hamburg  Road,  about  $120,000 — 
making  together  the  sum  of  $514,000.  From  the  best  es¬ 
timates,  we  can  now  make  our  bonds  in  Europe  applicable 
to  these  purposes,  may  realize  about  -  -  $320,000 

And  our  bouds  at  home,  -  -  -  -  220,000 


$540,000 


A  sum  exceeding  but  by  $26,000  the  amounts  properly 
chargeable  upon  this  fund.  But  the  two  thousand  tons  of 
iron  ordered  by  the  Chief  Engineer  will  still  have  to  be 
provided  for,  estimated  with  the  iron  chairs,  &c.  at  $135,000, 
and  even  should  this  order  be  reduced,  as  we  propose  to 
1,600  tons  would  amount  to  upwards  of  $100,000,  for  which 
provision  must  be  made.  Gen.  Hamilton,  however,  was 
requested  to  procure  this  iron  on  long  credits,  say  six  or 
even  twelve  months,  and  it  may  be  hoped  he  will  be  able 
to  effect  such  an  arrangement,  as  to  allow  us  ample  time 
to  meet  this  demand  from  the  instalments  hereafter  to  be 
called  for.  From  these  statements  it  will  appear,  that  after 
extinguishing  all  our  debts  to  the  Banks,  both  on  the  origi¬ 
nal  loans,  and  that  recently  made,  we  cannot  calculate  on 
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having  at  our  disposal  on  the  1st  of  November  next,  a  lar-5- 
ger  sum  than  about  $100,000,  which  will  be  insufficient  to 
finish  the  road  to  Orangeburg,  much  less  to  Columbia* 
without  calling  for  additional  instalments.  We  do  not  re¬ 
gard  as  properly  applicable  to  the  work  in  South-Carolina, 
the  amounts  subscribed  in  the  other  States,  which  as  they 
are  received,  will  be  deposited  in  the  branches  of  the  Rail- 
Road  Bank,  and  suffered  to  accumulate  to  meet  our  future 
operations  in  these  States.  The  Chief  Engineer’s  original 
estimate  of  the  entire  cost  of  the  Road  to  Columbia,  was 
$1,500,000 — of  which  the  graduation  of  the  road-bed,  in¬ 
cluding  masonry,  bridges,  &c.  amounted  in  round  numbers 
to  $900,000,  and  the  rail-way,  &c.  to  $600,000.  In  the 
graduation  and  masonry,  it  appears  that  work  has  been 
done  to  the  amount  of  about  $500,000 — -leaving  work  to 
the  amount  of  upwards  of  $400,000  still  to  be  done.  In 
relation  to  the  Rail-way,  nothing  further  has  been  done 
than  to  order  the  iron  rails  for  that  part  of  the  road  between 
Orangeburg  and  Branchville.  According  to  the  estimates 
of  the  Chief  Engineer,  now  submitted,  it  will  require  the 
expenditure  of  about  a  million  of  dollars  more  to  finish  the 
Road  to  Columbia,  while  $168,109  will  suffice  to  complete 
it  to  Orangeburg.  It  will  be  for  the  Stockholders,  with  this 
information  before  them,  to  decide  on  what  scale  we  shall 
proceed.  The  work  cannot  be  carried  on  but  by  funds  to 
be  furnished  by  the  Stockholders.  The  charter  permits  an 
instalment  to  be  called  for  of  $5  every  sixty  days.  Should 
these  calls  be  made,  a  sum  would  be  obtained  in  the  course 
of  the  ensuing  twelve  months,  which  would  be  sufficient  to 
finish  the  whole  Road  to  Columbia.  The  payment  of  the 
additional  amount  therefore  of  $30  on  each  share,  (making 
together  with  the  payments  already  made,  $45  on  each 
share) — less  than  half  of  the  amount  subscribed — would 
accomplish  this  important  work.  It  is  to  be  presumed  that 
the  Stockholders  in  the  road,  when  they  subscribed  for 
shares  of  $100  each,  payable  in  instalments  of  $5  every 
sixty  days,  must  have  contemplated  that  the  road  would  be 
constructed  by  means  of  the  amount,  to  be  thus  paid.  The 
loan  of  $2,000,000,  to  which  the  guaranty  of  the  State  of 
South-Carolina  was  obtained,  was  made  expressly  to  enable 
the  Company  to  purchase  and  improve  the  Charleston  and 
Hamburg  Road,  and  was  known  to  be  insufficient  even  for 
that  purpose.  It  is  obvious  therefore  that  we  must  rely 
upon  our  subscriptions  for  the  construction  of  the  road,  and 
the  only  question  to  be  decided  is,  how  fast  shall  we  pro- 
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gress.  Six  instalments  will  enable  us  to  finish  the  Road  to 
Columbia,  two  may  suffice  for  the  completion  of  the  Road 
as  far  as  Orangeburg,  and  the  point  to  be  decided  is,  when 
shall  these  instalments  be  called  for,  or  in  other  words,  how 
fast  shall  the  work  progress,  and  when  shall  it  be  finished  ? 
When  the  work  as  far  as  Columbia  shall  be  completed,  a 
large  amount  of  our  subscriptions  will  still  remain  unpaid, 
applicable  to  the  further  extension  of  the  work.  We  shall 
then  have  two  hundred  miles  of  Rail-Road  in  full,  and  we 
trust  successful  operation.  By  means  of  the  Hamburg 
Road,  our  connexions,  (so  far  as  depends  upon  us)  with  the 
South-West,  through  the  Roads  now  in  progress  in  the 
States  of  Georgia  and  Alabama,  will  be  complete,  and  we 
shall  be  able  by  means  of  our  Road  to  Columbia,  to  com¬ 
mand  to  a  great  extent  the  trade  and  travel  of  the  upper 
portions  of  North  and  South-Carolina  and  Tennessee.  But 
the  Directors  trust  that  the  idea  will  not  now  be  seriously 
entertained  that  our  road  is  to  stop  there.  Deliberately  to 
resolve  to  do  so  would  not  only  be  regarded  as  a  violation  of 
good  faith,  but  might  be  held  to  be  a  virtual  surrender  of 
our  charters.  It  is  our  duty  to  go  on  as  fast  and  as  far  as 
our  means  may  permit,  at  least  to  the  extent  of  our  sub¬ 
scriptions,  and  it  is  only  when  it  shall  be  found,  after  faith¬ 
fully  exerting  our  utmost  energies,  that  we  are  unable  to 
proceed  further ;  that  we  would  be  justified  in  appealing  to 
the  Legislatures  to  be  released  from  the  obligations  imposed 
by  our  charters,  unless  they  should  then  be  disposed  by 
extending  further  aid  to  enable  us  to  fulfil  them.  In  our 
last  Annual  Report,  the  true  policy  of  the  Company,  in  this 
respect,  was  laid  down  and  definitely  settled  by  the  unani¬ 
mous  vote  of  the  Stockholders,  and  the  views  of  the  Direc¬ 
tors  at  least  have  undergone  no  change. 

RAIL-ROADS— SINGLE  TRACKS. 

For  the  further  prosecution  of  our  work,  on  whatever 
scale  we  may  determine  to  proceed,  there  are  several  sug¬ 
gestions  growing  out  of  our  own  experience  and  observation 
to  which  we  would  invite  the  attention  of  the  Company. 
The  great  and  prevalent  evil,  in  all  works  of  this  sort, 
seems  to  have  been  the  underrating  of  the  difficulties 
to  be  encountered,  and  an  anxiety  to  advance  too  ra¬ 
pidly,  and  on  too  expensive  a  scale.  Without  looking 
sufficiently  to  the  means  for  the  execution  of  the  work,  all 
the  Rail-Road  Companies  in  this  country,  with  hardly  an 
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exception,  liave  passed  forward  zealously  in  the  beginning, 
without  a  due  regard  to  their  resources,  and  a  proper  eco¬ 
nomy  in  their  expenditures.  Our  Road  affords,  unfortu¬ 
nately,  no  exception  to  this  rule.  Without  due  considera¬ 
tion,  a  clause,  was  inserted  in  our  Bank  Charter.  (See 
Sec.  28,)  requiring  the  construction  of  a  road  with  a  double 
track  as  a  condition  of  our  extension  of  our  banking  privi¬ 
leges,  and  under  a  resolution  of  the  Board,  the  President 
was  instructed  to  cause  the  first  section  of  the  road  to  be 
graded  for  a  double  track,  and  the  road  between  Columbia 
and  Branchville  has  been  laid  out  accordingly.  It  seems 
to  have  been  taken  for  granted  that  so  important  a  road  as 
ours,  should  be  constructed  in  the  best  manner,  and  in  con¬ 
formity  with  the  popular  opinion,  a  double  track  was  assum¬ 
ed,  to  be  necessary  to  every  well  constructed  road.  This 
is  believed  to  be  an  error,  although  it  is  one  which  has  pre¬ 
vailed  almost  universally.  It  is  now,  however,  beginning 
to  be  understood  that  in  a  Well  Constructed  Rail-Road,  a 
double  track  can  hardly,  in  aiiy  case,  be  necessary.  The 
popular  error  on  this  subject  has  arisen  from  a  comparison 
of  Rail- ways  with  ordinary  roads,  where  on  every  great 
thoroughfare  it  is  found  indispensable  that  the  roads  should 
be  of  sufficient  width  to  offer  no  interruption  to  the  travel¬ 
ling  in  opposite  directions.  And  so  it  would  be  upon  Rail¬ 
ways,  if  individuals  were  permitted  to  travel  upon  them  in 
their  own  conveyances  at  all  times,  and  without  consent  or 
arrangement.  A  Rail-Road,  however,  being  under  the  con¬ 
trol  of  a  single  Company,  who,  owning  all  the  cars  and 
engines,  may  regulate  their  movements  at  their  pleasure 
things  may  be  so  arranged  as  to  prevent  all  interference 
between  the  ascending  and  descending  trains.  With  turn¬ 
outs  at  points,  six  or  seven  miles  apart,  and  a  strict  adhe¬ 
rence  to  regular  laws  in  the  arrival  and  departure  of  the 
several  trains,  a  road  which  is  kept  in  good  order,  can  carry 
on  any  conceivable  amount  of  business  with  Convenience 
and  despatch,  on  a  single  track.  This  has  been  conclu¬ 
sively  proved  in  our  recent  experience  on  the  Charleston 
and  Hamburg  Road.  Since  the  completion  of  the  repairs 
and  improvements  on  that  road,  trains  of  cars  leaving 
Charleston  and  Augusta,  at  the  opposite  extremities  of  the 
road,  and  at  different  hours,  are  found  to  arrive  at  the  pre¬ 
scribed  point  of  meeting  within  a  few  minutes  of  each  other, 
and  it  is  only  in  cases  of  unforeseen  accidents,  which  are  of 
very  rare  occurrence,  that  a  train  may  be  occasionally  re¬ 
quired  to  recede  for  a  mile  or  two,  (which  occupies  but  a 
few  minutes)  to  a  crossing  place.  Nor  is  it  conceived  that 
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any  increase  of  the  business  would  render  a  single  track  in¬ 
sufficient  for  our  purposes.  Let  us  suppose,  by  way  of  exam¬ 
ple,  that  instead  of  carrying  100  passengers  in  a  daily  train, 
tbe  number  should  be  increased  to  one  thousand.  This  would 
require  additional  cars,  and  one  or  more  additional  engines. 
But  why  should  not  all  of  these  start  at  the  same  time,  and 
reach  the  point  of  destination  at  the  same  time.  The  increase 
of  business,  therefore,  would  indeed  merely  create  a  neces¬ 
sity  for  increasing  the  number  of  cars  and  engines,  and  might 
to  some  extent,  increase  the  wear  and  tear  of  the  Road,  but 
would  produce  no  other  inconvenience  whatever.  Now,  the 
small  additional  expense  arising  from  the  increased  wear 
and  tear  on  a  single  track  rail-way,  would  be  more  than 
compensated  by  the  smaller  quantity  of  timber  which  would 
be  perpetually  undergoing  decay  and  require  repair,  and 
consequent  dimunition  of  this  constant  source  of  expense. 
Use  to  a  certain  extent,  is  beneficial  to  a  rail-road,  and 
it  may  be  doubted  whether,  in  most  of  the  rail-roads  in  this 
country,  the  loss  by  decay  arising  from  the  want  of  use  on  a 
double  track  rail-road  would  not  be  greater  than  the  injury 
from  the  wear  and  tear  on  a  single  track.  Nothing  can  be 
more  certain  than  that  it  would  cost  more  to  build  a  rail-road 
with  a  double  track  in  good  order,  than  one  with  a  single 
track.  In  the  timber  built  roads  of  the  South,  the  difference 
would  be  very  considerable.  But  all  this  is  entirely  inde¬ 
pendent  of  the  difference  in  the  cost  of  the  original  con¬ 
struction.  It  may  be  safely  estimated,  that  the  graduation 
and  masonry  on  a  road  for  a  double  track  will  cost  at  least 
one-fourth  more  than  for  a  single  track,  while  the  wood  or 
timber  and  iron  rails  would  be  double.  It  will  be  seen  at 
once,  therefore,  what  an  immense  saving  would  arise  from 
constructing  rail-roads  with  a  single  track,  and  that  by  pro¬ 
per  regulations  and  arrangements,  on  a  road  kept  in  good 
order,  all  the  business  can  be  done  is  unquestionable.  (See 
an  able  and  interesting  Report  made  by  Mr.  Elliett,  En¬ 
gineer,  employed  on  some  of  the  most  important  public 
works  in  Virginia) — that  able  and  experienced  Engineer 
states,  as  the  result  of  his  calculations,  that  all  the  produce 
conveyed  on  the  New-York  canals  could  be  transported 
on  a  single  track  rail-way ;  and  that,  in  his  opinion,  a  dou¬ 
ble  track  can  in  no  case  be  necessary. 

We  are,  on  the  whole,  perfectly  satisfied  that  the  gradua¬ 
tion  of  the  Road  from  Branchville  to  Columbia  for  a  double 
track,  was  an  error  which,  as  far  as  the  work  has  progress¬ 
ed,  has  subjected  the  Company  to  an  unnecessary  expense 
and  which,  in  the  further  prosecution  of  the  work,  should 
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the  same  plan  be  continued,  would  exhaust  the  resources  of 
the  Company  without  any  corresponding  advantage.  It  is 
due  to  the  Officers  of  the  Company,  however,  to  say,  that 
they  have,  so  far,  had  no  discretion  in  this  matter.  The 
Charter  of  the  Bank  expressly  provides  for  a  double  track, 
and  the  orders  of  the  Board  issued  in  conformity  thereto, 
left  our  Officers  no  discretion.  The  President,  however, 
having  satisfied  his  own  mind  on  the  subject,  felt  it  to  be  his 
duty  to  lay  these  views  before  the  Directors,  and  they  being 
convinced  of  their  soundness,  have  directed  that  they  should 
be  presented  to  the  Stockholders,  in  order  that  they  may 
determine  whether  the  proper  steps  should  not  be  taken  to 
procure  an  amendment  of  the  Charter  in  this  respect,  and 
whether,  in  the  mean  time,  the  work  should  not  be  so  pro¬ 
secuted  as  to  admit  of  a  single  track  being  substituted  for  the 
double  track  now  in  a  course  of  construction. 

This  single  measure  will  lessen  the  cost  of  our  work  very 
considerably.  Other  measures  of  economy,  it  is  conceived, 
can  also  be  adopted  advantageous  to  the  Company.  The 
surveys  above  Columbia  being  now  finished,  the  Engineer 
Corps  may  be  re-organised  and  reduced.  It  is  proposed  that 
no  officer  shall  be  retained  whose  services  are  not  essential 
to  the  Company,  on  the  restricted  scale  to  which,  now  that 
our  surveys  are  finished,  our  operations  must  necessarily  be 
confined,  and  every  individual  in  our  service  shall  be  arrang¬ 
ed  with  the  strictest  regard  to  economy  and  the  value  of  the 
services  to  be  rendered.  In  carrying  on  the  work,  it  is  also 
proposed  that  the  expenditures  should,  in  every  department, 
be  reduced  to  the  smallest  amount  consistent  with  the  steady 
progress  of  the  work  towards  completion,  and  that  the  en¬ 
tire  plan  of  our  operations  shall  be  based  on  a  system,  look¬ 
ing  to  the  construction  of  an  efficient  Road  at  the  smallest 
possible  expense.  It  is  remarked  by  one  of  the  most  expe¬ 
rienced  Civil  Engineers  in  England,*  that  “it  may,  perhaps, 
be  said  of  every  rail-way  formed  in  Great-Britain,  that  if 
the  Company  had  to  begin  again,  their  object  would  be  to 
economise  and  to  diminish  their  first  outlay,  not  to  increase 
it ;  or,  if  there  be  a  Rail-way  Company,  and  such  are  rare 
cases,  that  has  already  devoted  its  attention  to  the  utmost  in 

*  John  Hawkshaw,  Esq,  in  his  Report  on  the  plan  adopted  on  the  Great  West¬ 
ern  Rail-Road,  (to  extend  from  London  10  Birmingham,)  of  substituting  a  road 
7  feet  wide,  for  one  of  the  usual  width,  viz. :  4  ft.  in.  In  this  Report  it  is  clearly 
proved,  that  a  road  of  the  usual  width  is  perfectly  safe  and  fully  sufficient  for  all 
purposes,  and  that  it  would  be  better  for  the  Company  to  re  construct  the  Road 
for  the  twenty-two  miles  already  finished,  at  an  estimated  loss  of  $156,000,  than 
to  prosecute  it  on  the  present  expensive  plan. — (See  American  Rail-Road  Journal 
for  April,  1839.) 
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keeping  down  the  expenditure  in  the  first  instance,  that 
Rail-way  Company  would  not  do  otherwise  if  it  had  to  begin 
again.”  These  views  are,  at  least,  equally  applicable  to  the 
United  States.  The  President  has  used  every  effort  in  his 
power  to  reduce  our  expenses  within  the  narrowest  limits, 
and  the  sanction  of  the  Stockholders  is  now  asked  for  the 
further  reductions  proposed.  The  subject  of  rail-way  is 
comparatively  new,  and  experience  is  daily  affording  inform¬ 
ation  which  can  be  turned  to  account  by  those  who  are  en- 
engaged  ip  their  constrction. 

Within  a  few  weeks  past,  much  valuable  information 
has  been  afforded  on  this  subject  by  the  publication  of 
a  Report,  &rc.,  by  the  ChevalierDe  Gerstner,  an  Engineer 
from  Germany  of  high  character,  who  recently  visited 
this  country,  as  it  is  understood,  under  the  auspices  of 
the  Emperor  of  Russia,  with  a  view  to  obtain  authentic 
infomation  on  every  point  connected  with  the  Rail-Roads 
of  the  United  States.  This  gentleman,  it  appears,  “  had 
charge  of  the  first  rail-road  on  the  continent  of  Europe, 
to  connect  the  rivers  ofMoldau  and  Danube,  in  Austria,  by  a 
line  which  is  one  hundred  and  thirty  miles  long,  and  which 
has  been  in  operation  since  1832.”*  He  constructed  in  1837, 
the  first  rail-road  in  Russia,  from  St.  Petersburg  to  Paw- 
lowsh,  being  the  commencement  of  a  road  from  St.  Peters¬ 
burg  to  Moscow,  and  having  arrived  in  this  country  in  Nov. 
1838,  has  since  visited  and  minutely  inspected  nearly  all  the 
rail-roads  in  the  United  States.  Having  examined  more 
than  two  thousaud  miles  of  these  roads,  and  obtained  from 
authentic  sources  the  most  minute  information  in  relation  to 
them,  he  has  furnished  us  with  the  results.  Without  at¬ 
tempting  to  give  an  abstract  of  his  Report,  we  will  furnish 
some  of  the  conclusions  at  which  he  has  arrived,  the  accu¬ 
racy  of  which  there  is  no  reason  to  doubt. 

1st.  The  average  cost  of  the  American  rail-roads  is 
$20,000  per  mile. 

2d.  The  average  gross  income  is  $30  75,  per  mile. 

3d.  The  annual  current  expenses  are  very  near  two- 
thirds  of  the  gross  income,  and  the  remaining  one-third 
yields  an  average  ratio  of  five  and  a  half  per  cent,  on  the 
cost  of  the  road.  In  this  general  average  are  embraced 
roads  which  pay  ten  per  cent,  interest,  and  others  which 
yield  no  profit  at  all. 

4th.  The  total  cost  of  transportation  to  the  Companies  is 
on  an  average  per  passenger,  per  mile,  2£  cents ;  per  ton, per 


•  See  Gerstner’*  Report. 
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mile,  6}  cents  ;  which,  at  the  average  charge  of  5  cents  per 
mile  for  passengers,  and  7£  cents  per  ton,  leaves  a  profit  of 
2£  cents  for  passengers,  and  1  cent  per  ton,  per  mile. 

5th.  On  all  lines  there  has  been  a  yearly  increase  of,  at 
least,  15  to  20  per  cent,  on  the  gross  income,  so  that  even 
those  lines  that  do  not  pay  now,  will,  in  a  few  years,  give  a 
handsome  dividend. 

In  conclusion,  the  Chevalier  De  Gerstner  expresses  the 
opinion,  that,  according  to  these  statements,  he  has  “  no 
doubt,  that  the  large  capital  vested  in  rail-roads  in  the  Unit¬ 
ed  States,  will  not  only  produce  an  incalculable  benefit  to 
the  country,  (but,  likewise,  pay  the  stockholders  a  dividend, 
which,  under  good  management,  by  the  constant  progress 
in  population,)  and  must  increase  from  year  to  year.”  The 
Chevalier  De  Gerstner  has  also  given  us  the  results  of  a 
minute  inquiry  into  the  operation  of  a  grand  system  of  na¬ 
tional  rail-roads,  recently  established  at  the  expense  of  tlqe 
government  of  Belgium,  where,  (although  the  roads  have 
been  constructed  at  an  expense  of  |45,0Q0  per  mile,)  and  the 
great  mass  of  the  passengers  are  transported  at  a  charga  of 
less  than  a  cent  a  mile,  the  nett  annual  income  is  5  per  cent, 
per  annum,  and  if  it  were  desired  might  certainly  be  dou¬ 
bled.* 

These  views  are  encouraging,  and  are  the  more  gratifying 
at  a  period  when,  from  various  causes,  a  re-action  seems  to 
be  taking  place  in  the  sentiments  of  the  people  in  relation  to 
to  rail-roads.  The  experience  in  Belgium,  says  the  Cheva¬ 
lier  De  Gerstner,  (where  the  rail-roads  being  the  property 
of  the  State,  have  been  regulated  entirely  with  a  view  to  the 
great  interest  of  the  country,  without  regard  to  increase  of 
income,)  “has  shown  that,  by  the  increase  of  intercourse, 
the  government  has  indirectly  gained  in  all  taxes,  even  in 
the  revenue  from  tolls  on  turnpike  roads,  and  from  the 
mails;  but  the  most  important  gain  has  been  that  which  was 
kept  steadily  in  view  by  the  great  founder  of  these  roads, 
the  bringing  the  nation  into  a  more  intimate  contact,  and  to 
form  of  it  one  large  family,  in  which  the  national  device, 

‘  Union  gives  strength,2  becomes  realized.”  Similar  advan¬ 
tages,  and  even  in  a  greater  degree  may  certainly  be  ob¬ 
tained  in  this  country  by  similar  works,  judiciously  arranged 
and  skilfully,  properly  and  economically  executed,  nor  do 
we  believe  that  any  work  has  ever  been  devised,  the  execu- 

*  The  Rail-roads  in  Belgium,  says  he,  also  serve  to  prove  that  long  lines  of 
rail-roads  may  be  executed  with  equal  success  as  short  ones,’’ 
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tion  of  which  would  be  attended  with  greater  advantages, 
than  that  in  which  we  are  engaged. 

THE  BANK. 

In  obedience  to  the  instructions  of  the  Stockholders,  the 
Board  took  the  proper  steps  for  organizing  the  Rail-Road 
Bank.  Books  of  subscription  were  accordingly  opened,  and 
the  subscribers  being  convened  by  person,  or  by  proxies,  in 
Charleston,  in  November  last,  proceeded  to  elect  a  Board  of 
Directors,  by  whom  (all  the  preliminary  measures  having 
been  previously  arranged  by  us,)  the  Bank  was  put  in  oper¬ 
ation,  and  commenced  discounting  on  the  first  of  January  ; 
the  President  of  this  Board  not  being  a  member  of  the  Board 
of  Directors  of  the  Bank,  and  the  President  of  the  Bank 
having  been  prevented  from  attending,  we  are  unable  to 
present  a  view  of  the  condition  of  that  Institution,  further 
than  to  state,  that  the  profits  of  the  Bank  during  the  first  six 
months  of  its  operations  were  equal  to  four  per  cent,  on  the 
capital  employed,  thus  affording  satisfactory  evidence  of 
what  may  be  expected  from  the  able  and  faithful  manage¬ 
ment  of  an  Institution,  which,  in  many  respects,  has  great 
advantages  over  every  other  Bank  in  the  Union. 

In  the  harmonious  and  successful  management  of  the  Bank 
and  the  Road,  there  are  difficulties  to  be  overcome,  and 
dangers  to  be  carefully  guarded  against.  It  is  essential  that 
the  Bank  should  not  be  sacrificed  to  the  Road ,  and  there¬ 
fore,  it  was  wisely  provided  in  the  Charter,  that  the  Bank 
“  should  not  be  liable  for  the  debts  of  the  Road,”  but  as  the 
entire  property  in  the  Bank  is  vested  in  the  Stockholders  in 
the  Road  ;  as  the  Rail-Road  Company  is  liable  for  the  debts 
of  the  Bank  in  case  of  failure  “  as  each  share  in  the  Bank  is 
inseparably  connected  with  a  share  in  the  Rail-Road,  and 
cannot  be  transferred  without  it,”  and  a  forfeiture  of  a  share 
in  the  Rail-Road,  induces  a  corresponding  forfeiture  in  the 
Bank,  it  can  hardly  be  doubted,  that  their  interests  are  and 
should  be  considered,  as  in  all  respects,  one  and  inseparable, 
and  that  each  should  be  managed  and  conducted  with  a 
special  reference  to  the  interests  of  the  other.  Not  only  is  it 
indispensibly  necessary  that  harmony,  and  a  perfectly  good 
understanding,  should  always  prevail  among  the  Directors 
of  both  Institutions,  but  neither  should  ever  lose  sight  of 
the  facts,  that  the  great  end  for  which  the  Bank  was  creat¬ 
ed,  was  the  construction  of  the  Road,  and  that  it  can  only 
exist  for  the  accomplishment  of  that  object.  While  the 
operations  on  the  Road,  therefore,  should,  as  far  as  possible, 
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be  so  conducted  as  not  to  tax  unreasonably  the  resources  of 
the  Stockholders,  the  Bank  should  be  regarded  as  strictly 
auxiliary  to  the  Road,  affording  it  all  necessary  support,  and, 
at  the  same  time,  securing  reasonable  profits  to  the  Stock¬ 
holders.  Should  the  Rail-Road  Bank  ever  come  to  be  re¬ 
garded  as  an  Institution  having  a  distinct  and  separate 
interest  from  those  of  the  Road,  there  will  be  great  danger 
that  the  Road  will  be  sacrificed  to  the  desire  of  giving  a  tem¬ 
porary  and  artificial  value  to  the  stock  of  the  Bank,  without 
sufficiently  regarding  the  advancement  of  the  great  object 
for  which  the  Charters,  both  of  the  Bank  and  Road,  were 
originally  granted. 

This  topic  is  presented  to  your  view,  at  this  time,  not  on 
account  of  any  indication  of  a  disposition  on  the  part  of  those 
to  whom  has  been  intrusted  the  management  of  these  Insti¬ 
tutions,  to  pervert  them  to  other  than  their  legitimate  pur¬ 
poses,  but  that  we  may  be  fully  aware  of  the  natural  ten¬ 
dency  to  a  separation  of  interests  between  the  Bank  and  the 
Road,  against  which,  it  becomes  us  most  carefully  to  guard. 
The  first  indication  of  a  disposition  to  convert  this  great  en¬ 
terprise  into  a  mere  stock-jobbing  concern,  would  justly 
deprive  us  of  public  confidence,  and  expose  both  the  Bank 
and  Road  to  inevitable  destruction. 

The  Stockholders  in  this  undertaking  have,  by  accepting 
their  Charters,  solemnly  pledged  their  faith  to  the  States 
which  granted  them,  that  they  will,  as  far  as  their  means 
may  permit,  carry  out  the  objects  indicated  in  these  Char¬ 
ters,  and  this  is  a  pledge  which  must  be  faithfully  redeemed. 

The  Board  of  Directors  have  felt  it  to  be  their  duty  to 
conceal  nothing  from  the  Stockholders.  All  our  difficulties 
have  been  fairly  and  fully  opened  before  you,  not  for  the 
purpose  of  discouraging,  but  to  show  the  necessity  for  vi¬ 
gorous  exertion. 

By  order  of  the  Board, 

ROBERT  Y.  HAYNE,  President. 
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REFORT 


OF  THE 

CHIEF  ENGINEER, 

AND  SENIOR  RESIDENT  ENGINEER, 

TO  THE 

PRESIDENT  OF  THE  LOUISVILLE,  CINCINNATI  AND  CHARLESTON 
RAIL-ROAD  COMPANY, 

ON  THE  18th  SEPTEMBER*  1839. 


Engineer  Office  of  the  L.  C.  &  C.  R.  R.  Com. 

Ashville  N.  C.  Sept.  1839. 

To  Gen.  R.  Y.  Hayne,  President  of  the  Company. 

Sir, — The  operations  of  the  Engineer  Department  having 
under  the  instructions  of  the  Board  ot  Directors,  been  necessarily 
limited  during  the  past  year  to  the  construction  of  the  Rail-Road, 
between  Branchville  and  Columbia,  and  the  surveys  beyond  the 
latter  point  by  various  routes  to  Butt  Mountain  Gap  in  the 
Alleghany  range,  the  following  brief  summary  is  respectfully  sub¬ 
mitted  as  our  second  annual  Report. 

1st.  In  relation  to  the  work  now  in  progress  of  Construction. — 
Notwithstanding  our  limited  resources  during  the  past  summer 
have  not  permitted  as  vigorous  operations  as  would  have  been  else 
practicable,  the  graduation  of  the  3d  Division,  extending  from 
Branchville  to  Orangeburg,  is  already  so  advanced  that  it  may  be 
said  to  be  in  readiness  tor  the  reception  of  the  rail-way  ;  and  may 
be  opened  to  the  use  of  the  public,  in  six  weeks  after  the  arrival 
of  the  Iron  Rails.  As  these  have  some  time  since  been  ordered, 
and  may  be  soon  expected  from  Great  Britain,  it  is  hoped  that  this 
portion  of  the  Rail-Road  may  be  completed  and  opened  to  the  use 
of  the  public  on,  or  before,  the  close  of  the  current  year  1839. 
Within  the  same  period  it  will  be  entirely  practicable  to  finish  the 
graduation  of  the  road-bed  throughout  the  1st  Division,  extending 
from  Columbia  to  the  Congaree  River,  and  during  the  com  ng  win- 
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ter  to  lay  the  Rails  thereon  and  complete  the  Congaree  Viaduct , 
so  that  by  the  month  of  May  next,  a  communication  by  rail-road 
will  have  been  effected  between  Columbia  and  the  cities  of 
Charleston  and  Augusta — with  the  exception  of  that  portion  lying 
between  Orangeburg  and  the  Congaree  River  (the  2d  Division  so 
termed)  comprising  a  distance  of  say  23  miles.  This  (pending  its 
completion)  can  easily  be  traversed  by  Stage  Coaches  in  four 
hours,  and  by  the  coming  Spring,  therefore  the  journey  from 
Columbia  to  either  Charleston,  or  Augusta,  will  be  entirely  practi¬ 
cable,  with  ease  and  comfort  in  twelve  hours. 

The  entire  completion  of  the  Rail-Road  between  Columbia  and 
Branchville,  may,  it  is  thought,  be  certainly  effected  by  the  close  of 
the  year  1 840  ;  if  timely  measures  be  adopted  to  insure  an  adequate 
supply  of  iron  rails,  to  be  certain  of  procuring  which,  a  contract 
for  the  same  should  at  once  he  entered  into. 

From  the  present  advanced  condition  of  the  work,  now  in  pro¬ 
gress  of  construction,  the  Chief  Engineer  feels  authorised  to  ex¬ 
press  the  confident  opinion,  that  its  completion  and  use  will  have 
been  effected  at  a  cost  not  materially,  if  at  all,  exceeding  the  esti¬ 
mated  cost ;  and,  that  its  durability  and  efficiency  will  be  such,  that 
the  annual  outlay,  for  repairs  &c  ,  will  bear  so  small  a  proportion 
to  the  receipts,  that  the  nett  revenue  will  demonstrate  the  ultimate 
economy  and  wisdom  of  the  Boaid,  in  determining  to  construct 
their  Rail-Road  in  the  most  perfect  and  permanent  manner.  He 
is  gratified  in  being  able  to  state,  on  a  recent  inspection  of  the 
Rail-Road,  the  impression  made  upon  him  of  the  determination 
of  contractors  not  only  faithfully  to  fulfill  their  contracts,  but  in  the 
finish  of  their  work,  to  excel  an)'  thing,  that  in  the  course  of  his 
experience,  has  fallen  under  his  observation. 

On  the  suppositions  which  had  been  made  of  the  progress  and 
completion  of  the  various  division  of  the  Road,  now  under  con¬ 
struction,  the  following  is  submitted  as  an  estimate  of  the  amount 
of  money  required,  and  the  periods  within  which  it  should  be 
available  ;  to  wit : 

Graduation  of  the  3d  Division,  ...  $28,063  01 

Rails,  Sleepers,  Sills,  &c.,  and  laying  the  same,  140,046  00 

Amount  required  onlie  Division  by  1st  Jan.,  1840,  $168,109  01 

Graduation  of  1st  Division,  ...  $188,001  00 

Rails  &c.,  220,551  80 


Amount  required  on  this  Div’n.  on  or  before  May  1,  $408,552  80 

Graduation  of  2d  Division,  ....  $336,632  56 

Rails  &c.,  -  -  -•  -  -  -  -  192,878  00 


Amount  payable  on  or  before  1st  Jan.,  1841  -  $529,510  56 
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There  has  been  paid  as  per  Heturns  to  J uly  31st, 
on  account  of  existing  contracts, 

There  is  now  due  on  account  of  the  same, 

There  will  be  due  on  completion  of  the  same, 


$379,615  86 
116,626  30 
436,070  55 


Total  paid  and  payable,  ....  932,312  71 

To  which  add  for  the  Rail-way  and  contingencies,  667,687  29 


Rail-way  is 

Depots,  -  -  - 

Contingencies, 

Making  a  gross  total  of 


$553,476  00 
25,000  00 
89,211  29 

$1,600,000,00 


2d.  In  relation  to  the  surveys  between  Columbia  and  the  Butt 
Mountain  Gap. 

At  a  meeting  of  the  Board  of  Directors  at  Ashville  on  the  ad¬ 
journment  of  the  Stockholders,  a  year  since  “  it  was 

Resolved ,  That  the  President  take  measures  to  have  the  sur¬ 
veys  made  on  the  several  routes  “  between  Columbia  and  the  Butt 
Mountain,  so  as  to  enable  the  Directors  to  recommend  to  the 
next  general  “  meeting  of  the  Stockholders,  the  definite  location  of 
the  “Road  between  these  points.” 

The  Chief  Engineer  having  been  directed  by  the  President  of 
the  Company  to  comply  with  the  above  resolution,  instructed  the 
Senior  Resident  last  October  to  execute  those  surveys  with  the 
party  allowed  him.  Accordingly,  early  in  November  last,  they 
commenced  at  Columbia  to  make  an  approximate  location  up  the 
valley  of  Broad  River,  and  by  the  Union  and  Spartanburg  Ridge 
towards  the  Mountains.  They  had  in  May  proceeded  nearly  to 
the  foot  of  the  Mountains  with  this  location  when  the  President  of 
the  Company,  apprehensive  that  the  object  of  the  foregoing  reso¬ 
lution  would  not  be  accomplished  in  time,  communicated  to  the 
Chief  Engineer  the  following,  in  a  letter  dated  May  10th. 

“  I  must  remind  you  however,  that  there  are  at  least  three  general 
‘  routes  to  be  examined,  one  by  Winnsborough  and  one  by 
‘  Laurens,  in  addition  to  that  now  under  examination.  All  that  we 
‘desire  to  know  is,  which  general  route  is  the  best;  particular 
‘modifications,  and  especially  in  reference  to  the  mountain  passes, 

*  can  be  examined  hereafter.  The  Resolutions  of  the  Board  em- 
‘biace  two  points.  1st  That  such  surveys  shall  be  made  on  the 
‘routes  between  Columbia  and  the  Mountains  as  to  enable  the 
•Company  in  September  next  to  direct  the  location  of  the  Road  on 
‘one  of  them.  2d.  That  for  this  purpose  one  surveying  party  be 
‘employed.  You  will  keep  these  objects  steadily  in  view,  taking 
‘care  that  no  unnecessary  delay  take  place  in  executing  the  sur- 
‘veys.  Should  you  find,  contrary  to  our  expectations,  that  the 
‘  work  cannot  be  completed  in  time,  with  the  means  at  your  dispo¬ 
sal,  that  fact  should  be  at  once  reported  to  the  Board,  in  order  that 
‘they  may  decide  whether  it  is  in  their  power  to  enlarge  your  force  j 
‘and  if  not,  whether  the  work  should  not  be  suspended  as  not  ca!» 
‘  culated  to  lead  to  any  practical  result,”  Which  resulted  in  the 
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following  instructions  from  the  Chief  Engineer  to  the  Senior 
Resident. 

“  The  object  of  our  operations  at  this  time,  by  the  surveys  in 
*  progress  above  Columbia,  is  to  enable  us  at  the  next  Annual  Meet- 
‘  mg  of  the  Stockholders  in  September  to  present  such  facts  as  shall 
‘  be  determinate  of  the  best  route  through  the  state  of  South  Caro- 
‘lina,  for  the  prolongation  of  the  Rail  Road  between  Columbia  and 
‘  Butt  Mountain  Crap — two  established  points  in  the  proposed 
‘line  of  communication.  The  routes  which  present  themselves  are 
■  (in  general  terms.) 

“  1st.  That  which  would  traverse  Laurens  and  Newberry  Dis¬ 
tricts  and  which  (almost  as  a  consequence)  crosses  the  Saluda 
‘  Mountain. 

“  2d.  That  which  may  be  termed  the  Central  route  Through 
‘Union  and  Spartanburg  which  has  as  yet  principally  occupied  the 
‘Brigade. 

“  3d.  The  Eastern  route  through  Winnsborough  or  its  vicinity — 
‘as  far  North  as  possible,  till  by  the  most  practicable  route,  you 
‘  intersect  the  Central  route. 

“  Entirely  satisfied  as  I  am,  from  previous  surveys  and  a  careful 
‘reconnoissance  of  the  country — that,  by  either  route,  we  must  for 
‘some  distance  above  Columbia  follow  the  valley  of  the  Broad 
‘River,  yet  as  it  is  incumbent  on  us  to  satisfy  (as  far  as  we  may) 

‘  public  opinion,  you  will  not  fail  in  your  surveys  of  the  1st  and  3d 
‘  routes  especially,  to  confer  fully  with  Directors  in  their  vicinity  and 
‘  Committees  appointed  to  accompany  the  Engineers,”  and  to  grat- 
‘ify  them,  if  only  by  an  experimental  survey,  of  such  modifications 
‘  as  they  shall  prefer. 

“With  every  effort  which  I  know  so  well  will  be  made  by  your¬ 
self  and  Mr.  Scott,  I  cannot  but  be  aware  how  doubtful  it  is  if  all 
‘can  be  accomplished  in  so  short  a  time,  (and  with  the  limited  force 
‘at  your  disposal,)  as  is  desired.  If  satisfied  that  it  cannot  be,  you 
‘  will  so  report,  although  you  will  bear  in  mind  how  far  previous 
‘surveys  will  suffice,  not  only  to  estimate  the  relative  merits  of  the 
‘several  routes,  but  in  how  far  you  can  satisfy  all  reasonable  people 
‘  that  they  do  suffice  that  purpose. 

“It  would  however  be  so  vain  an  attempt  definitely  to  locate  the 
,  Rail-Road  throughout  each  route,  that  your  minute  operations  will 
‘  be  confined  to  difficult  points  (affecting  the  general  character  of 
‘the  whole  route)  and  in  this  view  of  the  subject,  after  you  have  sat- 
‘  isfied.  yourself  of  the  circumstances  under  which  you  must  regain 
‘the  valley  of  Broad  River,  (crossing,  or  passing  round  the  end  of 
‘Saluda  Mountain  on  the  route  you  are  now  surveying)  since  from 
‘the  surveys  heretofore  made  we  can  infer  those  under  which  it 
‘  would  be  prolonged  to  Butt  Mountain  Gap ;  you  will,  in  like 
‘  manner,  determine  how  you  can  best  overcome  the  obstacles  inter- 
‘  posed  by  the  Saluda  Mountain,  in  continuation  of  route  No.  1 ; 
‘and,  as  it  will  be  almost  conclusive  of  the  character  of  the  Eastern 
'route,  you  will,  by  a  survey  of  the  best  route  (if  any  better  can  be 
‘found  than  has  already  been  surveyed  heretofore)  determine  the 
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‘  nature  and  extent  of  obstacles  inteposed  between  Broad  River  and 
‘  the  Winnsboro’  or  York  Ridge,  so  called,  Lastly  you  will  from 
‘  the  vicinity  of  Laurens  C.  H.  and  Winnsboro’  make  such  experi- 
‘  mental  surveys  as  may  he  necessary  to  satisfy  the  public. 

“  In  the  event  of  being  satisfied  that  these  objects  cannot  be 
attained  with  your  present  force;  you  will  state  what  additional 
force  you  require,  accompanied  by  an  Estimate  of  the  cost.” 

Although  in  reply  to  the  foregoing  instructions  the  Senior  Resi¬ 
dent  stated  that  it  would  be  impossible  to  complete  the  surveys  in 
time,  with  the  force  then  allowed  him,  it  was  not  deemed  advisable 
to  increase  that  force;  neither  was  it  determined  to  suspend 
operations  altogether.  Under  these  circumstances,  every  effort 
that  could  be  made,  was  made  to  attain  the  object  of  the  surveys. 
The  approximate  location  on  the  central  Route,  (No.  2)  was  con¬ 
tinued  to  Thompson’s  Gap,  at  the  foot  of  the  Mountains.  From 
that  point,  an  experimental  line  was  run  to  Butt  Mountain  Gap, 
passing  along  the  southern  slope  of  Tryon  and  Warrior  Moun¬ 
tains.  Experimental  lines,  were  also  run,  most  of  the  distance 
between  Gap  Creek  Gap  and  Greenville,  in  order  todetermine  how 
it  would  be  “  best  to  overcome  the  obstacles  interposed  by  the  Sa- 
‘luda  Mountains,  in  continuation  of  Route  No.  1 — between  Ed¬ 
mund  Miller’s  and  Cuffie’s  Grave  in  Greenville  district,  to  improve 
the  old  surveys ;  and  around  the  head  of  W ateree  creek,  in  Lexington 
District,  also  to  improve  the  old  surveys.  This  last  mentioned  line, 
run  at  the  special  request  of  the  Newberry  Committee.  A  line  was 
was  also  run  from  a  point  on  the  “York  ridge,”  about  3&  miles 
below  Chesterville,  to  the  mouth  of  Pacolet  River,  which  was 
“  conclusive  of  the  character  of  the  eastern  route.'1'  At  the  close 
of  this  survey  it  was  necessary  to  suspend  field  operations,  in 
order  to  give  sufficient  time  to  prepare  the  drawings  and  collate 
the  results  herewith  presented. 

In  order  to  be  more  clearly  understood  in  our  views  of  the  rela¬ 
tive  merits  of  the  different  routes,  each  one  will  be  described 
separately.  And  here  it  may  be  mentioned  that  besides  the  three 
principal  ones  already  designated,  a  number  of  modifications  of 
them  were  surveyed  in  1837 ;  but  as  only  one  of  them  can  have 
any  important  bearing  on  the  main  question,  it  alone  will  be  de¬ 
scribed,  being  Route  No.  4. 

Route  No.  1. — Beginning  at  the  west  end  of  Congaree  Bridge 
and  crossing  the  Saluda  River  near  its  mouth,  follows  the  Spring 
Hill  Road  to  Lorick’s  Tavern,  where  it  leaves  the  Road  to  the 
right,  and  continues  along  the  dividing  ridge  between  Broad  and 
Saluda  Rivers,  passing  around  the  head  of  Wateree  Creek  to  the 
vicinity  of  the  Wid  Haltewanger’s: — thence  it  follows  a  road  along 
the  same  ridge,  passing  by  the  Black  Jack  Tavern  (about  lj  mile 
to  the  right  of  Newberry  C.  H.j  to  Blakely’s,  about  7  miles  below 
Laurensville.  There  it  leaves  the  stage  road  and  follows  the  same 
ridge  (now  dividing  the  waters  of  Ennoree  from  those  of  Saluda) 
passing  about  3  miles  to  the  right  of  Laurensville,  to  a  point  called 
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Cuffie’s  Grave,  about  12  miles  below  Greenville  C.  H.  There  it 
leaves  the  ridge  to  tbe  left  and  ruus  straight  to  Edmund  Miller’s-^ 
crossing  the  valley  of  Gilder’s  Creek.  From  Edmund  Miller’s  it 
follows  the  same  dividing  ridge,  generally  to  near  the  south  end 
of  Paris  Mountain — passing  about  3  miles  to  the  right  of  Green¬ 
ville  C.  H.  It  then  keeps  along  the  western  base  of  Paris  Mourn 
tain  and  crosses  the  white  Horse  Ridge  near  the  head  of  Ennoree 
River.  It  then  descends  to  the  valley  of  the  N.  F.  of  Saluda,  up 
which  it  passes  for  about  7  miles  to  the  mouth  of  Terry’s  Creek. 
From  this  point,  should  stationary  power  be  resorted  to,  the  route 
ought  to  pass  up  the  valley  of  Terry’s  Creek,  about  3  miles, 
thence  by  a  plain  of  6  deg.  inclination, 'attain  the  ridge  between  Ter¬ 
ry’s  and  Gap  Creeks.  Thence  by  another  plain  of  6  deg.  inclina¬ 
tion  up  the  valley  of  Gap  Creek,  to  Gap  Cieek  Gap.  Should  it 
be  determined  to  dispense  with  stationary  power,  it  would  be  nec^ 
essary  to  continue  up  the  valley  of  the  N.  F.  of  Saluda,  several 
miles  above  the  mouth  of  Terry’s  Creek  in  order  to  gain  distance 
sufficient  to  reach  Gap  Creek  Gap,  with  a  grade  adapted  to 
locomotive  power.  From  Gap  Creek  Gap,  to  Butt  Mountain 
Gap.  the  route  is  the  same  as  described,  in  the  Engineers  report 
of  1837. 

No.  2, — Commencing  in  Bridge-street,  Columbia  follows  up  the 
valley  of  Broad  River,  keeping  generally  near  the  left  bank  of  the 
stream,  to  the  foot  of  Henderson’s  Island,  over  which  it  crosses 
to  the  right  bank  of  the  stream,  and  about  one  mile  above  crosses  the 
Tyger  River,  near  its  mouth.  Thence  ascending  by  a  grade  not 
exceeding  40  feet  per  mile,  it  attains  the  crest  of  the  ridge  between 
Broad  River  and  Cane  Creek.  It  then  continues  up  the  same 
ridge,  (which  divides  the  waters  of  Pacolet  and  Tyger  River,) 
passing  about  a  quarter  of  a  mile  to  right  of  Unionville  and  through 
the  village  of  Spartanburg  to  about  3  miles  beyond.  There  it 
leaves  the  ridge  to  the  left,  and  crosses  Lawson’s  Fork  near  Galt’s 
Saw  Mill,  South  Pacolet  River,  a  little  above  Dodd’s  Mills,  and 
North  Pacolet,  about  2  miles  below  Theron  Earle’s;  thence  to 
and  along  Cowpen  Ridge,  crossing  it  twice  to  save  distance,  to 
Thompson’s  Gap.  Between  Thompson’s  Gap  and  Butt  Mountain 
Gap,  if  grades  not  exceeding  60  feet  per  mile  be  allowed,  it  will 
be  necessary  to  pass  around  the  end  of  While  Oak  Mountain  at 
Mr.  Lewis’  location  (of  1837)  did  ;  but  if  80  feet  ascent  per 
mile  be  allowed,  it  would  be  much  better  to  follow  the  Survey  of 
this  season,  along  the  Southern  slope  of  Tryon  and  Warrior 
Mountains,  through  Stormy  Gap,  and  thence  across  the  valley  of 
Green  River,  either  by  Mr.  Lewis’  location,  or  by  the  Survey  of 
this  season,  which  would  require  at  Green  River,  a  Bridge  250 
feet  above  the  stream,  and  650  feet  long. 

No.  3. — Commencing  in  Walnut-street,  near  Col.  Ben.  Taylor’s, 
in  Columbia — crosses  Crane-Creek  near  Ford’s  Mills  ;  passes 
round  the  head  of  Cedar  Creek,  through  the  village  of  Winnsboro’ 
and  along  the  dividing  ridge,  between  the  Catawba  and  Broad  Rir 
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Vers,  to  within  about  3£  miles  of  Chesterville.  Thence  it  leaves 
the  ridge,  and  runs  nearly  straight  to  the  mouth  of  Pacolet  River. 
From  that  point,  it  may  pass  up  either  bank  of  Broad  River  to  the 
mouth  of  Thicketty  Creek.  There,  or  below,  the  Broad  River 
must  be  crossed.  From  the  mouth  of  Thicketty,  it  ascends  at  the 
rate  of  not  more  than  40  feet  per  mile,  to  the  crest  of  the  Cowpen 
Ridge,  which  it  follows  to  Thompson’s  Gap;  passing  about  one 
mile  to  the  right  of  the  Limestone  Springs,  and  over  the  Cowpen 
Battle  Ground.  About  two  and  a  half  miles  below  Thompson’s 
Gap,  it  unites  with  Route  No.  2,  and  is  thence  common  with  it  to 
Butt  Mountain  Gap. 

Route,  No.  4 — (Which  is  merely  a  modification  of  routes,  Nos. 
1  and  2,  is  nevertheless  of  considerable  importance,  in  enabling  us 
to  point  out  with  more  certainty  than  we  otherwise  could,  what 
appears  to  us  to  be  evidently  a  portion  of  the  best  route,  by  which 
to  extend  the  Road  above  Columbia.)  It  is  common  with  route  No. 
2,  to  the  mouth  of  Tyger  River,  which  stream  it  crosses  and  passes 
up  to  the  mouth  of Pageot  Creek.  (There,  or  below,  the  Tyger 
must  be  recrossed.)  Thence  it  passes  up  the  valley  of  Pageot 
Creek  by  very  gentle  grades,  until  it  attains  the  crest  of  the  divid¬ 
ing  ridge  between  tbe  Tyger  and  Ennoree  Rivers,  commonly 
called  the  Cross-Key  Ridge.  It  then  follows  this  ridge  to  where 
it  unites  with  tbe  White  Horse  Ridge.  Then  descending  by  a 
grade,  which  perhaps  could  not,  with  economy,  be  reduced  below 
60  feet  per  mile,  to  the  valley  of  the  N.  F.  of  Saluda,  it  becomes 
and  continues  common  with  route  No.  1,  to  Butt  Mountain  Gap. 

The  following  tabular  statement,  exhibiting  the  lengths  of  the 
different  routes,  with  the  amount  of  elevation  to  be  overcome  (by 
the  grades)  on  each,  has  been  compiled  from  data  furnished  by  the 
Surveys  of  1S36  and  ’37,  and  those  of  the  present  season. 


ROUTES. 

LENGTH. 

ELEVATION. 

MILES. 

FEET, 

No.  1.  (By  Greenville  and  Lau¬ 
rens)  if  stationary  power  be  allowed 

143.8 

2754 

The  same  if  stationary  be  rejec- 

ted. 

158.1 

2754 

No.  2.  (By  Union  and  Spartan¬ 
burg)  if  grades  not  exceeding  80 
feet  per  mile  be  allowed  in  passing 
the  Mountains. 

The  same  if  grades  not  exceed- 

137.1 

2334 

t  No  survey  for  In- 
Iclined  planes,  (or 
"s  grades  for  locomo¬ 
tives)  in  the  moun- 
f  tains. 

ing  60  feet  per  mile  be  allowed. 

144.3 

2334 

No.  3.  (By  Winnsboro’  and 

Cowpen  Ridge)  if  grades  not  ex¬ 
ceeding  80  feet  per  mile  be  allowed 

c 

in  passing  the  mountains. 

159.1 

2956 

/  No  survey  for 

The  same  if  grades  not  exceed- 

J  Inclined  planes, 

ing  60  feet  per  mile  be  allowed. 

166.3 

2956 

(  &c. 

No.  4;  (By  Cross  Key  Ridge)  if 
stationary  power  be  allowed. 

144.3 

2445 

The  same  if  stationary  power  b6 
rejected. 

158.6 

2445 
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It  should  be  borne  in  mind  that  the  foregoing  statement  exhibits 
the  routes  as  they  have  been  actually  surveyed.  As  none  of  them 
have  throughout  received  an  approximate  location,  it  will  be  of 
great  importance  to  consider  what  further  improvements  could  be 
made  on  each  by  future  Surveys  ;  for,  by  those  we  have  made  this 
season,  it  will  be  seen  that  Route  No.  2  has  been  shortened  14  or 
17  miles;  according  as  Green  River  may  be  passed. 

We  will  begin  with  Route  No.  1.  By  refering  to  the  map,  it 
will  be  seen  that  the  general  direction  from  Columbia  is  very  good, 
as  far  as  Frog  Level,  about  three  miles  below  Newberry  C.  H., 
and  we  know  from  the  character  of  the  country  that  this  part  of  it 
could  be  shortened  very  little,  if  any.  The  profile  of  this  portion 
presents  several  undulations  in  the  grades,  and  much  expensive 
work.  The  former  cannot  be  avoided  to  any  important  extent ; 
but  the  latter  may  he  materially  diminished.  At  Frog  Level,  a 
considerable  bend  must  be  made  in  order  to  follow  the  ridge.  We 
will  suppose,  however,  that  half  a  mile  might  be  saved  there.  From 
Frog  Level  to  Blakely’s,  about  seven  miles  below  Laurensville, 
it  cannot  be  shortened  to  any  important  extent,  and  the  profile  is 
already  remarkably  good.  In  the  vicinity  of  Laurensville  it  is  very 
crooked,  and  could  be  shortened  without  leaving  the  general  direc¬ 
tion  of  the  ridge — say  two  and  a  half  miles — not  more.  The  pro¬ 
file  of  this  portion  is  very  good,  and  could  not  be  benefited  by 
leaving  the  ridge  more  than  a  quarter  of  a  mile  on  either  side. 

From  R.  Thomas’  about  nine  miles  above  Laurensvitle,  to  the 
mouth  of  Terry’s  Creek,  at  the  foot  of  the  mountains,  the  route 
might  be  shortened  two  miles,  and  the  profile  somewhat,  though 
not  very  much,  improved.  From  the  mouth  of  Terry’s  Creek  to 
Butt  Mountain  Gap,  if  inclined  planes  not  exceeding  6  deg.  be 
adopted,  the  route  could  not  be  materially  shortened,  and  it  might 
be  found  necessary  to  increase  its  length  a  little.  In  order  to 
reach  Gap  Creek — Gap  by  grades  for  locomotives,  it  would  be 
necessary  to  continue  up  the  valley  of  the  N.  F.  of  Saluda  several 
miles  above  the  mouth  of  Terry’s  Creek,  and  then  return  along 
the  Southern  slope  of  Saluda  mountain.  The  location  made  over 
this  ground,  as  surveyed  in  1837,  is  included  in  the  tabular  state¬ 
ment,  and  asceuds  at  an  average  rate  of  60  feet  per  mile.  It  of 
course  must  be  very  apparent  that  if  the  rate  of  ascent  be  increased 
the  distance  would  be  shortened;  but  supposing  it  to  be  not  more 
than  85  feet  per  mile,  we  do  not  see  how  it  can  be  possible  to  re¬ 
duce  it  more  than  five  miles,  without  incurring  most  enormous  and 
useless  expense.  We  will  suppose  this  alteration  made,  this  por¬ 
tion  of  the  route  roust  still  retain  the  character  ascribed  to  it  in  the 
Report  of  the  Engineers  in  1837,  with  regard  to  curvature,  which 
is  exceedingly  objectionable,  and  is,  in  our  opinion,  impracticable. 

Route  No.  2  has  been  approximately  located  from  Columbia  to 
Thompson’s  Gap.  This  location  so  far  could  be  improved  in 
several  places  ;  but,  in  a  general  point  of  view,  not  very  materially. 
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From  Thompson’s  Gap  to  Stormy  Gap,  the  Survey  of  this  season 
up  the  valley  of  N.  Pacolet,  might  be  shortened  three  quarters  of 
a  mile,  by  adopting  a  grade  of  85  feet  per  mile,  and  the  profile 
considerably  improved.  About  two  miles  beyond'  Stormy  Gap, 
this  Survey  crosses  Mr.  Lewis’  location  of  1837,  and  might  be 
made  common  with  it  to  Butt  Mountain  Gap.  But  a  more  defi¬ 
nite  location  on  each  line,  with  carefully  made  estimates,  taking 
into  account  the  cost  of  transportation  and  repairs  after  construct¬ 
ing  the  road,  would  very  probably  show  the  better  line  to  be 
directly  across  Green  River,  saving  three  miles  in  distance. 

Route  No.  3 — Has  had  less  labor  bestowed  on  it  this  season 
than  any  other.  Between  Columbia  and  Winnsboro’,  a  great  loss 
of  distance  was  sustained  by  heading  the  waters  of  Cedar  Creek. 
A  line,  however,  much  shorter,  and  crossing  the  valley  of  Cedar 
Creek  was  run;  but,  from  its  undulating  and  otherwise  unfavora¬ 
ble  character,  Mr.  Kirkwood,  in  1837,  gave  his  preference  to  the 
line  along  the  ridge — the  route  as  designated  on  the  map.  But  to 
present  this  route  in  the  most  favorable  light,  let  us  suppose  that 
on  this  portion  nine  miles  might  be  saved,  and  that  between 
Winnsboro’  and  B.  M.  29,  about  three  and  a  half  miles  below 
Chesterville — five  miles  more  might  be  saved,  (another  most  un¬ 
warrantable  supposition.)  From  B.  M.  39,  to  the  mouth  of  Paco¬ 
let,  the  route  is  virtually  straight,  and  would  have  to  be  lengthened 
out  considerably,  in  making  an  actual  location,  because  the  Survey 
passed  over  so  rough  a  country,  that  it  would  be  impracticable  to 
construct  a  road  on  it.  From  the  mouth  of  Pacolet  River  to 
Thompson’s  Gap,  we  will  say  that  four  miles  might  be  saved,  and 
that  we  think  a  very  liberal  allowance. 

Route  No.  4 — Being  common  with  No.  2,  to  the  mouth  of  Ty- 
ger  River,  we  do  not  suppose  could  be  shortened  any.  Between 
the  mouth  of  Tyger  River  and  the  mouth  of  Terry’s  Creek,  the 
distance  might  be  reduced  five  and  a  half  miles.  Beyond  the 
mouth  of  Terry’s  Creek,  this  being  common  with  Route  No.  1,  of 
course  it  would  receive  the  benefit  of  any  improvement  which 
might  be  made  on  that. 

Regarding  the  different  routes,  as  if  the  improvements  we  have 
supposed  might  be  made,  were  actually  made,  our  tabular  state¬ 
ment  would  stand  thus  : 


5 


42 


Actual 

Elevation  to 

Equaled 

Length 

be  overcome 

Length. 

ROUTES. 

by  the  grade 

LOCALITIES/ 

MILES. 

FEET. 

MILES. 

No.  1.  If  stationary 

(  Passing  through 

power  be  allowed. 

138.3 

2754 

276. 

\  Newberry,  Laurens, 

The  same  if  stationary 

j  and  Greenville  Dis- 

power  be  rejected. 

147.6 

2754 

285.3 

(  tricts. 

No.  2.  If  grades  not 

/  Passing  up  Broad 

exceeding  85  ft.  per  mile 

t  river  to  the  mouth  of 

be  allowed  in  passing  the 

1  Tyger— thence  thro’ 

mountains. 

136.4 

2334 

253.1 

/  Union  and  Spartan- 

The  same  if  grades  not 
exceeding  60  ft.  per  mile 

\  burg  Districts,  S.  C., 
|  and  through  a  part  of 

be  allowed. 

144.3 

2334 

261. 

(  Rutherford  Cy.  N.C. 

No.  3.  If  grades  not 

r  Passing  thro’  Fair- 

exceeding  85  ft.  per  mile 

j  field,  Chester,  the  S. 

be  allowed  in  passing  the 

|  W.  corner  of  York, 

mountains. 

140.5 

2956 

288.3 

J  Union  and  Spartan- 

The  same  if  grades  not 

burg  Districts,  S.'C., 

exceeding  60  ft.  per  mile 

J  and  through  a  part  of 

be  allowed. 

148.3 

2956 

296.1 

C.  Rutherford  Co.  N.C. 

No.  4  If  stationary 
power  be  allowed. 

138.8 

2445 

261. 

Z-  Common  with  No.  2,  to 
\  the  mouth  of  Tygerriver, 
s  thence  through  Union, 
/  Spartanburg  and  Green- 
\  ville  Districts. 

The  same  if  stationary 
power  be  rejected. 

148.1 

2445 

270.3 

*  Butt  Mountain  Gap  being 

situated 

n  Henderson  County,  (N.  C.)  of  course  all  the  routes 

must  pass  through  a  part  of  it;  but  only  Nos.  2  and  3  pass  through  any  part  of  Rntherford 
County. 

It  will  be  seen  by  referring  to  the  above  statement,  partial  as  it  is 
to  route  No.  3,  that  route  No.  2.  is  superior  to  it,  being  in  actual 
leng'b  four  miles  shorter,  and  having  622  feet  less  of  elevation  to 
overrune,  which,  so  far  as  it  regards  transportation,  would  be  equi¬ 
valent  to  31  miles  more.  Should  it  be  determined  to  resort  to  sta¬ 
tionary  power,  in  order  to  save  expense  in  passing  the  mountains, 
the  difference  of  distance  in  favor  of  route  No.  2.  would  be  still 
greater.  In  like  manner,  it  will  be  seen  that  route  No.  2.  (if  station- 
nary  power  be  dispensed  with,)  is  superior  to  route  No.  1,  being  in 
*  actual  length  11.2  milesshorter,  and  having420  feet  less  of  elevation 
to  overcome,  which,  with  regard  to  transportation  is  equivalent  to 
2\  n  iW  '  m  .i  e.  A  Iso,  that  it  is  superior  to  route  No.  4,  being  in  ac- 
lu  e  i  p  h  11."  tildes  sl  uiter  (provided  stationary  power  be  dis- 
‘-d  '•  i  It.)  and  havi?  gill  leet  less  of  elevation  to  overcome 
e;  ids  transportation,  would  be  equivalent  to  5.5 

±i.i  ,  i  is  clearly  shown,  that,  if  stationary  power  be  dispensed 
with,  route  No.  2.  is  decidedly  the  best  one  by  which  to  prolong 
the  road  from  Columbia  to  Butt  Mountain  Gap.  As  a  further  con¬ 
firmation  of  this,  it  might  be  here  stated,  that  the  location  for 
the  passage  of  the  mountains,  by  grades  adapted  to  the  use  of  loco¬ 
motive  engines,  on  routes  No’s.  1  and  4,  have  already  been  pro¬ 
nounced  impracticable.  Any  modification  of  it  for  steeper  grades, 
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although  it  might  shorten  the  distance,  as  we  have  already  allowed 
for,  would  necessarily  possess  the  same  character. 

As  the  introduction  of  stationary  power  would  admit  of  the 
shortest  length  of  road  through  the  mountain  region,  and, indepen" 
dent  of  other  considerations,  would  materially  reduce  the  cost  o^ 
constructing  the  rail-road,  it  may  hereafter  be  deemed  most  expe" 
dient  to  adopt  it.  In  this  case,  we  are  not  prepared  to  say  that 
route  No  2  is  superior  to  No’s.  1  and  4  in  every  respect;  for  they 
present,  below  the  foot  of  the  mountains,  more  favorable  profiles, 
and  construction  on  them  would,  undoubtedly  cost  less  per  mile, 
although,  in  actual  length,  they  are  longer.  Nothing  but  a  definite 
location  on  each,  with  carefully  made  estimates  of  cost,  should  be 
determinate  of  this  question. 

In  comparing  route  No.  1  with  route  No.  4,  it  will  be  seen,  by 
referring  to  the  tabular  statements,  that  the  former  is  in  actual 
length  half  a  mile  the  shorter,  while  the  latter  has  309  feet  less  of 
elevation  to  overcome,  which,  with  regard  to  transportation  is  equi- 
valent  to  15J  miles;  it  also  presents,  in  other  respects,  a  much 
better  profile.  We,  therefore,  consider  it  the  better  route,  and, 
consequently,  that  in  any  case,  whether  stationary  or  locomotive 
engines  be  looked  to  as  the  motive  power  for  passing  the  mountains, 
the  best  route  by  which  to  prolong  the  road  above  Columbia  would 
be  by  the  valley  of  Broad  River,  as  far  as  the  mouth  of  Tyger  RE 
ver,  and  thence  either  by  the  Union  and  Spartanburg  Ridge,  or  by 
the  Cross-Ivey  Ridge. 

In  illustration  of  the  extensive  surveys  by  the  various  route8 
which  we  have  thus  attempted  to  describe,  we  present  herewith,  the 
voluminous  Maps  and  Profiles  which  it  has  been  necessary  to  pre¬ 
pare,  and  which,  although  in  an  unfinished  state,  will’ indicate  the 
skill  and  labors  of  the  Brigade,  They  should,  we  think,  of  course 
be  completed,  and  preserved  for  future  use.  The  Surveys,  Maps, 
&c.  have  been,  under  our  instructions,  principally  executed  by  M, 
W.  Scott,  who  has  been  connected  with  the  Engineer  Department 
of  the  L.  C.  &  C.  Rail-Road  from  its  first  organization;  aided  by 
Messrs.  Saunders,  Empie  and  de  Choiseul. 

Each  and  all  who  have  been  employed  in  the  service,  under  the 
command  of  the  Senior  Resident  on  surveys,  or  under  that  imme¬ 
diate  of  the  Chief  Engineer  on  construction,  having  done  their  duty 
to  the  entire  satisfaction  of  the  Chief  Engineer,  may  well  be  con¬ 
tent  to  be  judged  by  their  works,  rather  than  by  any  other  testimo¬ 
nial  of  merit.  Appreciated,  as  all  in  the  service  of  the  Company 
are,  personally  and  professionally;  however  reluctant  to  dissolve 
with  either,  even  temporarily,  a  connection  such  as  has  existed  ;  a 
re-organization  of  the  Engineer  Department  “  on  a  scale  propor¬ 
tional  to  reduced  expenditures,”  must,  for  a  time  recommend  the 
services  of  some  to  be  dispensed  with.  A  project  of  such  a  re¬ 
organization  will  be  duly  prepared  and  submitted  by  the  Chief 
Engineer,  whenever  in  your  opinion  it  shall  be  required  ;  and  in 
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illustration  of  the  views  which  have  heretofore  obtained  in  organ¬ 
izing  his  department.  [Doc.  A.  is  herewith  appended.] 

Which  is  most  respectfully  submitted  by, 

General, 

Your  obedient  servants, 

WM.  GIBBS  McNEILL, 

Chief  Engineer  of  the  Company. 

E.  S.  CHESBROUGH, 

Senior  Resident. 


[DOCUMENT  A.] 


Extract  of  a  Letter  from  the  Chief  Engineer  to  the  President  of 
the  Company,  dated  October  24th,  1838. 

*  Herewith  enclosed,  I  transmit  *a  list  of  the  Officers  in  the 

*  service  of  the  Company,’  with,  their  rank,  salaries  and  duties  ;  in 
‘  illustration  of  which,  I  avail  myself  of  the  occasion  to  say,  that 
'  whether  on  surveys  or  construction,  the  greatest  amount  of  duty 

*  compatible  with  its  due  discharge,  has  been  assigned  to  each  ;  and 
‘  that  the  salaries,  to  the  best  of  my  knowledge  and  belief,  (so  far 
4  from  being  extravagant,)  are  less  than  those  paid  elsewhere  for 

*  similar  services  ;  viz. :  even  in  Kentucky,  as  L  was  informed  by 

*  Mr.  McKee  (where  the  unavoidable  expenses  of  living  are  at 
‘  least  33  per  cent.,  and  more  generally  50  per  cent,  less  than  in 

*  this  State,)  the  compensation  of  one  discharging  the  duties  of  one 

*  of  our  Resident  Engineers  is  in  no  case  less  than  $2,500,  per  an- 

*  num,  all  expenses  while  in  the  field,  in  addition,  being  defrayed  by 

*  the  State  or  Corporation  ;  and  that  ot  an  Assistant  from  $1,500  to 
‘  $2,000  per  annum,  with  a  like  defrayal  of  expenses.  In  the  ser- 
‘  vice  of  the  State  of  Georgia,  a  Resident  Engineer,  as  I  am  told, 

‘  receives  $4,500  per  annum,  while  I  know  that  the  cost  of  Assistants 
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‘  to  whom  are  paid  in  this  service  $1,500,  is  in  no  case  to  them  less 
‘  than  $2,000  per  annum  ;  and  I  moreover  know,  what  l  think  far 

*  more  material,  that,  occupied  as  one  man  is  in  the  discharge  of 
4  his  duties,  subject  to  all  enhanced  expenses  of  constant  change  of 

*  place,  there  is  no  one  in  the  service  of  this  Corporation,  (exclud- 

*  ing  as  I  prefer  the  Chief  Engineer,)  who  is  paid  more  than  he 
4  unavoidably  expends.  A  compensation,  pecuniarily,  none  re- 
‘  ceives  equivalent  to  the  value  of  services  rendered,  unless  it  be 
‘  those  of  the  most  subordinate  grade,  with  whom  the  object  has 
‘  been  to  enable  them  barely  to  live,  with  economy,  on  their  pay, 

‘  while  in  the  discharge  of  their  duties. 

‘  In  few  words,  General,  in  my  opinion,  it  is  consistent  with  the 
‘  best  economy,  that  while  none  should  be  paid  less  than  is  indis- 
‘  pensable  for  his  support,  the  salaries  should  not  only  have  refer- 
4  ence  to  the  unavoidable  expenses  of  the  incumbent,  but  should  be 
‘  in  the  ratio  of  their  experience  and  responsibilities  ;  and,  at  all 
‘  events,  that  we  must  bear  in  mind  the  appreciation  of  similar 
‘  services  elsewhere.  In  proof  of  this,  we  have  had  already  trans- 
4  ferred  to  the  service  of  the  State  of  Georgia  one  of  our  most  use- 
‘  ful  assistants,  who  gave  great  promise  of  greatly  increasing  use- 
4  fulness,  (which  I  am  confident  will  be  redeemed,)  who  left  us 

*  reluctantly,  and  not  without  my  own  consent  that  he  should  do 
4  so,  because  of  the  inadequacy  of  his  pay  here  to  more  than  a  de- 
4  cent  support,  and  the  better  appreciation  of  such  services  else- 
4  where,  as  indicated  by  the  offer  of  a  much  larger  salary ;  and 
4  subsequently,  as  I  have  learned,  and  am  not  surprised  at  it,  a 
‘  similar  course  is  contemplated  by  others,  who  much  prefer,  how- 
4  ever  to  remain  where  they  are. 

4  The  cost  of  the  best  description  of  agents,  after  all,  (great  as  it 
4  may  appear  when  the  amount  is  seen,  even  by  liberal  minded 
4  men,  but  unaccustomed  to  large  operations,  or  the  recollection 
4  that  persons  are  not  to  be  manufactured  to  our  hands,  like  things 
4  per  pattern, )  bears  but  a  comparatively  small  per  centage  on  the 
4  total  cost  of  such  a  work  as  we  are  engaged  in;  while,  on  the  other 
4  hand,  the  cost  of  mismanagement  from  the  want  of  good  agents, 

4  is  incalculable.  I  do  not  know  that  I  can  give  you  a  better  idea 
4  of  my  practice  in  the  service  of  the  Company  in  this  matter,  than 
4  by  saying,  that  I  endeavor  to  act  as  if  the  road  was  being  made 
4  with  my  own  money,  recollecting,  at  the  same  time,  that  as  it  is 
4  not,  I  have  no  right  to  gratify  my  feelings  at  the  expense  of  others. 

4  In  a  desire,  as  far  as  I  can,  of  explaining  my  motives  of  action 
4  in  the  administration  of  the  Engineer  Department,  that  by  your 
4  concurrence  and  support,  or  otherwise,  I  may  know  how  far 
4  I  can  be  useful,  by  a  full  and  cordial  co-operation  with  you  ;  at 
4  the  risk  of  being  tedious,  I  will  enter  somewhat  further  into  de- 
4  tails.  I  have  explained  myself  in  relation  to  salaries ,  and  the 
4  principles  on  which  duties  have  been,  or  are  proposed  to  be  dis- 
4  tributed,  to  wit,  that  “  the  greatest  amount  of  duty  compatible 
4  with  its  due  discharge,  has  been  assigned  to  each.” 

4  Of  the  organization  of  the  two  brigades  for  surveys,  it  does  not 
4  seem  necessary  to  say  more  than  that  it  cannot,  in  my  opinion, 
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•  be  improved,  either  by  a  substitution  of  others,  or  by  a  reduction 

•  of  numbers  ;  and,  moreover,  it  is  so  purely  a  professional  matter, 

‘  that  I  may  presume  to  be  thought  sufficiently  experienced  to  de- 
‘  cide  it. 

‘  In  the  arragement  of  the  duties  for  construction ,  I  may  state, 

‘  however,  I  have  not  the  same  confidence;  it  may  be  found  neces- 
‘  sary  in  the  progress  of  the  work  to  increase  the  numbers,  (and  pro- 

•  bably  will,)  while  at  present,  say  during  the  next  two  months, 

‘  a  fewer  number  might  suffice  ;  with  the  certainty,  however,  of 

•  wanting  at  least  all  now  retained,  at  the  expiration  of  that  short 
«  period — and  the  great  doubt  of  being  then  able  to  procure  them 
‘  if  now  discharged.  Every  one,  I  will  add,  is  at  this  time  occu- 
<  pied,  save 'a  few  who  had  sickened  from  exposure  in  the  discharge 
‘of  their  duties,  and  are  now  absent  to  recruit.  With  a  view  to 
« limit  expenses  as  far  as  possible  and  at  the  same  time  to  encourage 
‘  those  now  in  service  by  a  more  adequate  recompense — instead  of 
‘  subdiving  the  portion  now  under  contract,  as  I  had  at  first  design¬ 
ed,  and  as  may  prove  necessary,  into  six  sub-divisions,  each  in  charge 
‘  of  an  Assistant  of  Division  ;  I  have  assumed  that  one  such  Assist- 

•  ant  may  suffice  between  Columbia  and  the  crossing  of  the  Conga- 
«  ree,  and  that  two  may  answer  thence  to  Branchville  ;  each  to  be 

•  aided  by  two  sub-assistants,  (stationed  at  either  end  of  his  re¬ 
spective  division)  to  give  levels  to  the  contractors,  to  aid  in  month 

‘  ly  measurements,  and  that  to  each  of  the  sub-assistants  would  be 
‘  assigned  an  axeman.  I  am  unable  to  devise  a  more  economical 
‘  arrangement.  To  explain  the  why  and  the  wherefore  for  my 
‘  every  measure,  would  unnecessarily  consume  your  time  and 
‘  mine. 

‘  I  shall  therefore  detain  you  no  longer  than  to  say,  I  have  en- 
t  deavored  to  give  you  every  information  to  enable  you  to  judge  of, 
‘and,  if  necessary,  to  defend  (if  you  approve)  the  administration  of 
‘  the  Engineer  Department ;  and  I  add,  in  all  sincerity,  if  it  can  be 
‘  improved  by  adopting  suggestions  from  any  source,  most  cheer- 
‘  fully  will  I  adopt  them  ;  and  that  whether  improved  or  not,  if  you 

•  will  instruct  me,  so  long  as  I  have  the  honor  to  remain  under  your 
«  command,  your  orders  shall  be,  to  the  best  of  my  ability,  fully, 

‘  faithfully,  and  cordially  executed. 

“  I  am,  General,  with  great  respect, 

“  And  very  truly  your  friend  and  obd’t  serv’t, 

WM.  GIBBS  McNEILL, 

,  Chief  Engineer  of  the  Company. 
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[NO.  4.] 


TREASURER'S  DISPORT. 


OFFICE  LOU.,  CIN.  &  CHAR.  R.  R,  COMPANY. 

Charleston,  1st  August,  1839. 

To  the  President  Sf  Directors  of  the  L.  C.  8f  C.  R.  R.  Company. 

The  Treasurer  respectfully  submits  the  following  Report,  upon  the  transac¬ 
tions  of  his  Department,  from  the  1st  August,  1838,  to  the  1st  August,  1839,  with 
Exhibits  marked  1,  2  and  3. 

Wo.  1.  Is  an  Exhibit  of  the  Expenditures,  amounting  to  Two  Millibns 
Six  Hundred  and  Ten  Thousand  Five  Hundred  and  Ten  Dollars,  77  cents. — 
$2,610,510  77-100. 
viz : 

Purchase  of  19,877  shares  in  Hamburg  Road,  at  $80,.... . 1,590,160  00 


Interest  paid  on  twelvb  months’  Notes  for  same, . 54,354  97 

Paid  Notes  in  Banks  on  account  of  Loan  for  Purchase . 377,656  80 

Construction  between  Branchville  and  Columbia,. . . .  ....328,704  94 

Engineer  Department, . . . . . . . . . 63,694  05 

Interest  Account, . . . . . . . 29,007  26 

Dividend  No.  1.., . .  . . 10,984  45 

Return  of  Stock, . . . . . .  ....13,825  00 

Expense  Account, . . . 10,336  93 

Agent  in  Europe, . . . .  10,000  00 

Advance  to  Hamburg  Road,,........ . . . . . 82,000  00 

Salaries  of  Officers, . . . . . 9,000  00 

Right  of  Way , . . . . . .  2,803  00 

Written  off,  twenty-four  Months’  Notes,  purchase  and  interest, . 28,111  80 

Balance  on  hand, . . . . . .,71,451  86 


2,682,091  06 


Wo.  2.  Is  an  Exhibit  of  the  Receipts,  amounting  to  Two  Million  Six  Hun¬ 
dred  and  Eighty-Two  Thousand,  Ninety-One  Dollars,  6  cents — $2,682,091,06-— 
viz — 


Balance  on  hand,  per  last  Report, . . . . .  154,784  45 

Amount  of  2d  Instalment  received  since  last  Report,....  67 ,635  00 
“  3d  Instalment,  according  to  returns  re¬ 
ceived . . . . . ...232,438  50—300,073  50 

“  Negociated  by  Gen.  Hamilton  in  New-York,  and  premium,  507,410  00 

“  Realised  by  specie  and  premium  thereon....... ....... ..488,775  87 

“  Disposed  of  City  5  per  cent.  Stock  of  $100,000.. . 70,946  00 

“  Loan  from  Banks  for  purchase  of  Road. . . 721,656  80 

Bills  drawn  vs.  2d  Loan  for  Notes  in  Banks, . . . 388,444  44 

Dividend  of  Hamburg  Road,....,. . ...10,000  60 

“  Note  in  Commercial  Bank  of  Columbia, . ..40,000  00 


2,682,091  06 
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No.  3.  Is  a  Statement  of  the  Purchase  of  Hamburg  Road,  and  Loans  made 
to  effect  the  same,  with  the  Balance  from  the  funds  of  the  Company  to  complete 


the  same, 

viz. — 

Purchase  of  19,877  Shares  in  Hamburg  Road,  at  $80 . 1,590,160  00 

Interest  on  12  Months’  Notes  for  Purchase . . . 54,354  97 

Advance  to  Hamburg  Road  for  embankment  and  repairs,  (exclusive 
of  about  $120,000  for  new  Iron,  charged  to  us  in  Eng¬ 
land,  account  not  yet  adjusted, . 214,528  20 


$1,859,043  17 


1838. 

October  30th, — Amount  negociated  by  Gen.  Hamilton  in  London, 

Exchange,  sold  to  United  States  bank,  $500,000 
Premium  on  amount  sterling  Bills  on  New- 

York . 6,160 

Same  on  Bills  drawn  in  N.  York,  £  per  cent.  1,250 — 507,410  00 
63,000  oz.  of  Silver,  aud  82,000  Sovereigns,  realis¬ 
ing  in  the  Banks . 488,775  87 

Loan  from  Banks  in  Charleston  for  Purchase  of 

Road  700,000,  less  sums  repaid,, . 344,000  00 

Loan  from  City  Council,  5  per  centstock,  $100,000 
disposed  of, . 70,946  00 

1839. 

April  1st. - Bi'ls  drawn  vs.  2d  Loan  on  England  £40,000,  at 

9f  per  cent  premium, . ..195,111  11 

“  7th.— —Bills  as  above  to  different  Banks  and  Adger, 

£40,000  at  8|  per  cent  premium, . 193  333  33 

1,799,576  31 


Expended, . $1,859,043  17 

Received, . 1,799,576  31 


Balance . $59,466  86 


Respectfully  submitted, 


E.  H.  EDWARDS,  Treasurer, 
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PART  OF  THE  REPORT 

OF  THE 

COMMITTEE  OF  THIRTEEN, 

RELATING  TO  THE 

FINANCES  OF  THE  COMPANY. 


The  Committee  charged  with  that  portion  of  the  President’s  Report,  which 
relates  to  the  payments  for  the  Charleston  and  Hamburg  Road,  and  the  financial 
concerns  of  the  Company,  respectfully  Report,  That  they  have  examined  the 
documents  submitted,  and  have  ascertained,  (with  as  much  care,  as  their  limited 
time  would  permit)  the  following  results  : — 

Since  the  original  formation  of  the  Company,  the  following  moneys  have  been 


received  from  the  Stockholders. 

1st  Instalment  in  South-Carolina, . $226,817 

Do.  do.  North-Carolina, . 6,620 

Do.  do.  Tennessee,  (private  stockholders) . 18,065 

Do.  do.  from  State  of  Tennessee  in  bonds  not  turued 

into  money, . $32,500 

1st  Instalment  in  Kentucky, . . . . 10,595 


262,097 

2d  Instalment  in  Sonth-Carolina,  and  for  some  new  sub¬ 


scriptions,  also  included...... . $271,843 

Do.  in  North-Carolina . . . 4,065 

Do.  in  Tennessee,  (private  stockholders,) . .17,060 

State  bonds  as  before  stated,  not  realized, 

Kentucky,  (no  return  received.)  292,968 

3d  Instalment  in  South-Carolina, . 213,833 

Do.  do.  in  North-Carolina, . .....3,115 

Do.  do.  in  Tennessee, . . . 15,490 


232,438 


Total  received  from  the  stockholders, . . . $787,503 

From  other  sources  the  company  have  received  as  follows : 

From  the  bonds  guaranteed  by  the  State  of  South-Carolina,  sold  at 

New- York . . . . . . . . ...507,410 

From  the  bonds  of  the  same  loan  sold  in  England — per  specie.. ....  ....488,775 

From  Bills  of  Exchange,  drawn  against  the  bonds  of  the  2d  million 

loan, . . . . . . . 388,444 

From  Stock  of  the  City  of  Charleston  loaned  the  Company, . ....70,946 

From  Charleston  &  Hamburg  Rail-Road,  as  part  of  income  of  Road,...  10, 000 

Borrowed  from  the  Banks  of  Charleston  to  pay  for  Hamburg  Road, . 721,656 

Borrowed  from  the  Commercial  Bank  of  Columbia, . ...40,000 


Total, 


6 


$3,014,734 
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The  disbursements  of  the  Company  have  been  as  follows: — 

For  the  Engineer  Department,  surveys,  instruments,  office  expenses, 

salaries,  contingencies,  &c  . . . 

For  account  purchase  of  Hamburg  Rail  Road, . 

For  interest  on  same . 

For  embankment  and  work  on  Hamburg  Road, . 

For  do.  do.  do . . . 

Paid  on  account  notes,  not  yet  payable,  taken  up  in  advance  for  pur¬ 
chase  of  Hamburg  Road,  . . . 


$265,751 

1,590,160 

...54,354 

..132,528 

...82,000 

...28,111 


2,152,904 

Paid  on  account  construction  of  Rail-Road  to  Columbia . ...328,704 

Right  of  way  for  do  do.  do . 2,803 

Interest  account  on  loans, . 29,007 

Agent  in  Europe, . 10,000 

Expense  account, . 10,336 

Dividend  to  Stockholders, . - . 10,984 

Refunded  stock  to  Newport  and  Covington,  Kentucky . 3,190 

Do.  to  sundry  stockholders, . 10,635 

Repaid  the  Banks  in  Charleston  on  account, . . . 377,656 


Total . $2,936,219 


Which  being  taken  from  the  receipts  above  stated,  would  leave  a 


balance  of . $78,515 

Which  varies  from  the  balance  reported, . . . ...71,451 

by . 7,064 


Which  remains  in  the  hands  of  the  Commissioners  not  yet  turned 
over  to  the  Treasurer. 

The  demands  upon  the  Company,  for  which  it  seems  provision  must 
be  made,  within  the  ensuing  year,  are  as  follows: — 

Notes  for  the  purchase  of  the  Hamburg  Rail-Road,  which 


are  payable  on  the  1st  January,  1840— Principal, . ...$795,000 

Interest  for  two  years, . ...........Ill  ,300 


906,300 

Less  this  amount  already  taken  up, . 28,111 

And  interest  on  do.,  about . . . 1,000.... 29,111 


877,189 

Amount  due  the  Banks,  being  the  difference  between  sums  borrowed 
and  repaid  a*  above  stated  on  account  of  purchase  of  Hamburg 


Road . ..344,000 

Iron  for  the  Hamburg  Road, . . . .  ....120,000 


$1,341,189 

Iron  ordered  for  Road  to  Columbia,  ...... . . .  ....135,000 

Contracts  entered  into  for  grading  and  work  on  Road-Bed  to  Colum¬ 
bia . 552,696 

Two  semi-anhual  payments  on  Foreign  Debt,  say . . . ...100,000 

123  Shares  in  Hamburg  Road,  owned  by  individuals,  not  yet  trans¬ 
ferred . ...14,766 

Debt  due  the  Commercial  Bank,  Columbia, . . . ••  •  *40,000 

Engineer  Department  upon  reduced  scale  recommended  in  Report  of 

Chief  Engineer, . 20,000 

Salaries,  Office  expenses,  &c.  say  . . 10,000 


Total . $2,213,651 
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This  estimate  is  predicated  upon  the  actual,  existing  liabilities,  and  contracts  of 
the  Company,  without  including  the  further  contracts  necessary  to  complete  the 
Road  to  Columbia,  Sfiould  it  be  proposed  to  finish  this  work  within  the  year, 
then  this  ingredient  must  enter  into  the  above  estimate.  The  Chief  Engineer 

reports,  that  the  whole  cost  of  this  Road  will  be . $1,600,000 

But  ofthissum,  there  has  been  expended  already  . . $328,000 

And  contracts  are  already  made,  which  have  been  set  down 

above,  to . 552,696 

And  iron  ordered  to  the  extent  of . 135,000 . .  1 .015,696 


584,304 

Add  for  contingencies,  say . . . 15,696 


600,000 


Which  total  being  added  to  the  above  estimate,  viz.  $2,213,651,  makes 

in  all . . . . . . . 2,813,651 

The  resources  of  the  Company  available  to  meet  the  foregoing  demands,  are 

1st.  Cash  on  hand, . . , . $71,451 

From  which,  however,  must  be  deducted  the  moneys  on  hand, 

In  Tennessee . . . 33.201 

In  North-Carolina, . . . . . 8, 315..... 41, 516 


Balance, .  . . . . 29,935 

2dly.  Bonds  of  the  Comp, my  guaranteed  by  the  State  of  South-Caro- 
lina  which  remain  unsold . . . ....615,370 


Stock  of  the  City  of  Charleston  loaned  the  Company,  balance  unsold,....  29, 000 


Total . 674,305 

Whether  these  resources  can  be  made  available  for  the  demancfs  upon  the 
Company,  depends  upon  so  many  contingencies,  that  the  Committee  can  form 
no  judgment  upon  the  subject.  The  impression  very  generally  existed,  that 
arrangements  had  been  made  by  the  Agent  in  England  for  the  sale  of  all  the 
State  Bonds,  but  it  seems  that  this  impression  is  unfounded,  and  that  the  nego¬ 
tiation  has  not  been  completed.  In  the  present  state  of  the  money  market,  every 
such  negotiation  must  remain  very  uncertain,  and  a  failure  to  negociate  would 
throw  the  Company  upon  their  only  remaing  resource,  viz.:  calls  upon  the  Stocky 
holders 

Upon  the  supposition  that  the  Bonds  may  be  sold  in  this  country,  if  not  in  Em 
rope,  which  supposition  is  sufficiently  reasonable  to  be  made  the  basis  of  an  esti¬ 
mate.  then  the  above  sum  being  deducted  from  the  demands  on  the  Company, 
amounting,  as  above,  to . . . , . . . . . $2  813,651 


Would  leave  a  balance  of . . . . . $2,139,346 

yet  remaining  to  be  provided,  incase  it  be  determined  at  once  to  finish  the  Road 
to  Columbia. 

If,  however,  no  new  contract  for  this  Road  be  now  entered  into,  and  the  exist 
ing  arrangements  of  the  Company  be  alone  considered — then  from  this  balance 
maybe  deducted . ,..,,..600,090 


Still  leaving . . . . . . . .  ..,.$1,539,346 

which  must,  in  any  event,  be  provided  for  under  existing  arrangements. 

Your  Committee  are  aware  of  but  one  further  deduction  which  may  be  made 
from  this  sum.  It  may  be  produced  by  an  effort  to  discontinue  some  existing  con¬ 
tracts  by  arrangements  with  the  contractors,  or  upon  their  perceiving  the  difficulty 
of  meeting  the  payments  of  the  Company,  the  contractors,  in  preference  to  sus¬ 
pending  their  work,  may  prefer  to  take  the  Bonds  of  the  Company  payable  at  a 
future  day.  Through  this  means,  it  is  probable,  that  something  near  one  half 
of  the  existing  contracts  may  be  deferred,  and  if  so,  the  further  sum  of 

about . .  $250,000 

ma^  be  deducted,  — — - 

Leaving  still  to  be  raised, . . .  •«*•«<  $1,289,346 


9  o  +■* 
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Of  this  sum,  that  portion  which  is  payable  to  the  Stockholders  of  the  Hamburg 
Road,  must  be  provided  with  certainty  before  the  1st  January  next  These 
creditors  hold  a  lien  upon  that  Hail-Road,  and  upon  the  franchises  of  that  (  om- 
pany,  and  it  is,  therefore,  of  the  utmost  importance  to  the  interests  of  this  Com¬ 
pany.  that  this  debt  should  be  discharged.  In  ordinary  times,  tht-  undoubted 
security  which  could  be  offered  by  a  pledge  of  this  very  stock  would  at  once 
raise  the  money,  and  your  Committee  cannot  believe  that' even  under  existing  dif¬ 
ficulties,  the  Banks  and  public  institutions  of  the  country  will  fi.il  to  afford  some 
relief.  But  as  this  is  at  best  uncertain,  and  in  any  event  merely  defers  the  pay¬ 
ment  of  a  debt  which  must  be  met  soon  or  late,  your  Committee  must  proceed  to 
consider  the  remaining  resources  of  the  Company,  viz. :  calls  upon  the  Stock- 
holders. 

According  to  the  documents  before  the  Committee,  the  total  amount  paid  by 
the  Stockholders  upon  the  three  instalments  already  called  in  is,.. $787 ,503 


viz-.  ; 

SOUTH-CAROLINA, 

1st  Instalment . $228,817 

2d  do . 271,843 

3d  do . 213,833 


NORTH-CAROLINA, 

1st  Instalment . 6,620 

2d  do . 4  065 

3d  do . 3,115 


TENNESSEE. 

1  st  Instalment, . ]  8,065 

2d  do . 17,060 

3d  do . 15,490 


State  Stock  not  included,  as  no  payments  have  been  required, 
KENTUCKY, 

1st  Instalment  alone, . 


712,493 


13,800 


50,615 

.10,595 


$787,503 

From  this  statement,  if  the  Shareholders  in  the  Company  be  estimated  by  the 
payment  of  the  last  instalment,  the  following  will  be  the  number  of  Stockholders 
available  to  the  Company  : 

In  South-Carolina . 42,776  shares. 

North-Carolina, . 623  do. 

“  Tennessee,  private, . 3,098  do. 

“  “  State, . 6,500  9,598  do. 


Total . 52,987  do. 

Which  being  deducted  from* . 80,000  do.  subscribed, 

Leaves . 27,013  do.  forfeited. 


As  the  demands  which  are  to  be  provided  for,  occur  for  that  pprtion  of  the  Road 
which  is  in  that  State,  the  terms  of  the  Charter  render  none  but  the  shares  in  that 
State  available  to  meet  these  demands.  The  number  of  shares,  therefore,  which 
paid  ihe  last  instalment  in  that  State,  can  .alone  be  counted  npou  on  this  view  of  the 
subject.  These,  amounting  as  above  stated,  to  42,766,  a  call  ol  five  dollars  per 
share  would,  in  that  State  without  further  forfeitures,  real  ze,  in  round  numbers, 
about  $210,000.  It  would,  therefore,  require  upwards  of  seven  additional  calls 
to  meet  the  existing  engagements  of  the  Company.  If  to  these  engagements  be 
added,  the  amount  necessary  to  finish  and  put  in  operatiou  the  Road  to  Colum¬ 
bia,  then,  at  least,  three  instalments  more  must  be  called  in,  making,  in  all,  say 
eleven  instalments  in  Soqth  Carolina  to  complete  the  Road  between  Charles¬ 
ton  and  Columbia.  If  to  this  be  added,  the  three  instalments  already  paid 
in,  the  Road  below  Colnmbia  will  require  from  the  Stockholders  within  a  frac¬ 
tion  of  seventy-five  dollars  on  each  of  their  shares,  leaving  a  balance  of  about 
$1,200,000  for  the  debts  of  the  Company,  and  for  the  further  construction  of  the 
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Road,  when  every  available  subscription  shall  have  been  fully  paid  up.  These 
debts,  according  to  the  papers  upon  which  your  Committee  have  founded  their 


estimates,  would  be — 

The  Bonds  guaranteed  by  the  State,  payable  in  26  years . $2,-000,000 

Debt  due  the  Slate  by  the  Hamburg  Rail-Road,  and  assumed  by 

this  Company,  and  payable  in  1847, . 100,000 

Debt  due  the  City  of  Charleston,.... . . 100,000 


Total . . . $2,200,000 


with  any  arrears  of  interest  that  may  have  accrued.  The  result  would  be,  that  if 
the  Company  should  stop  their  operations  at  this  point,  they  would  own  the 
two  Roads  to  Columbia  and  Hamburg  in  complete  operation,  subject  to  a  debt  of 
one  million  of  dollars,  payable  in  twenty-six  years  from  this  date.  If  they  deter¬ 
mined  to  progress  with  tins  work  beyond  this  point  they  would  have  for  that  pur¬ 
pose  twelve  hundred  thousand  dollars,  and  would  be  subject  to  a  debt  of  two 
mi  lions,  payable  at  the  expiration  of  twenty-six  years. 

This  result  will  be  tested  by  another  view  of  the  affairs  of  the  Company,  which 
the  Committee  deem  it  necessary  to  consider. 

The  cost  of  the  Charleston  and  Hambnrg  Road  to  this  Company  is  estimated 
by  your  Committee  as  follows  : 

COST  OF  THE  HAMBURG  ROAD, 


1st  Payment, . 1,590.160 

Interest  on  same . ..54,354 

Advance  made  for  Embankment,  &c . 82,000 

Do.  do.  do . 132,528 

Paid  on  two  year  notes,..  •• . . . 28,111 

Amount  to  be  paid  in  Jauuary,  1840 . 877,180 

Iron  ordered  for  same . 120,000 

123  Shares  yet  to  be  purchased  and  paid  for . 14,766 


2,889,108 

As  the  loan  in  England  was  negociated  to  pay  for  this  Road,  the  loss  and 
charges  on  that,  should  properly  be  charged  to  this  Road. 

The  Bonds  for  the  1st . 1,000,000 

Turned  out  in  cash,. . . 996,185 

Loss . . . 3,815 

Expenses  of  Agent,  for  Negotiating, . 10,000 


2.912,923 

To  which  must  be  added,  whatever  loss  or  change  will  be  incurred  on  2d  mil¬ 
lion  loan,  not  yet  ascertained. 

And  also  the  amount  yet  due  the  State  of  South-Carolina,  by  the 
Hamburg  Company,  and  assumed  by  this  Company,  payable 


1847, . ,...100,000 


Total  cost  of  Road.. . . . . . 3,012,923 

The  cost  of  the  Road  from  Branchville  to  Columbia  is  set  down 
by  the  Engineer,  at . . . . . 1,600,000 


Total  cost  of  both  Roads . 4  612,933 

The  charges  which  the  Company  have  incurred  from  surveys, 
interest  money,  salaries,  &c.  independent  ofthe  cost  of  both  Roads 

may  be  averaged,  say  at, . . . 300,000 

The  interest  to  be  paid  on  the  foreign  debt,  as  per  preceding  cal¬ 
culation  for  a  year,  say, . . . 100,000 


Total . 5,012,933 

On  the  other  hand,  the  stock  available  in  South-Carolina 

if  all  paid  in  is, . $4,276,600 

The  loan  upon  the  credit  of  South-Carolina, . 2,000,000 

Do.  do.  do.  City  of  Charleston . 100,000. . .  .6,376,600 


Would  leave  this  sum,... . . . . ......$1,363,667 
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for  the  purpose  of  further  construction,  and  of  repaying  the  debt  of  $2,200,000 — 
and  shewing  a  result  approximating  that  produced  by  the  next  preceding  calcu¬ 
lation.  This  balance  too,  would  be  subject  to  such  further  reduction  as  might 
arise  from  the  interest  money  or  expenses  to  be  paid  by  the  Company  exceeding 
their  income.  If  the  completion  of  the  Road  to  Columbia  should  be  delayed,  all 
the  outlay  for  its  construction  would  he  dead  capital,  bringing  in  no  means  to  pay 
the  interest  which  the  debts  of  the  Company  would  be  requiring. 

These  views  of  the  subject  are  essential  to  determine  what  calls  are  to  be  made 
upon  the  Stockholders.  They  establish  the  proposition,  that  75  per  cent  in 
round  numbers  upon  their  shares  must  be  paid,  in  order  to  finish  the  road  to  Co¬ 
lumbia,  and  the  progress  of  the  Road  resolves  itself  into  the  enquiry,  when  and 
how  these  instalments  can  be  realized.  To  finish  the  Road  to  Columbia  within  a 
year,  either  the  Stockholders  must  pay  up  from  eleven  to  twelve  instalments 
within  the  year,  or  secondly,  some  of  the  money  required  must  be  borrowed  to 
defer  the  payments,  or  third,  the  completion  of  the  Road  must  be  deferred. 

In  the  present  condition  of  the  country  it  would  be  vain  to  attempt  the  first 
plan — the  second  depends  upon  contingencies,  the  result  of  which  no  one  can 
foresee.  It  is  possible  that  in  view  of  all  the  premises,  the  Banking  Institutions 
pf  the  country  or  the  State  in  the  last  resort  may  be  induced  to  aid  the  enterprise 
at  this  crisis,  and  at  least  secure  the  Road  to  Columbia ;  but  as  this  expectation 
is  unceitain,  the  Company  will  be  compelled  in  the  last  alternative  to  delay  the 
progress  of  the  Road.  Iron  has  been  ordered  forthe  section  between  Branchville 
and  Orangeburg,  and  this  may  therefore  be  completed— the  remainder  must 
await  tbe  progress  of  further  payments  or  negotiations  for  money.  Every  effort 
should  be  made  in  preference  to  stopping  the  work  which  has  been  commenced, 
as  it  is  obviously  to  the  interest  of  the  Company  and  the  country  at  large.  The 
injury  which  would  result  from  natural  causes,  and  the  great  loss  of  interest  upon 
capital  outlaid,  should  be  avoided  even  at  the  risk  of  some  sacrifices: 

These  considerations  impress  upon  us  the  great  importance  of  making  every 
effort  to  husband  our  resources  ;  and  also  of  paying  up  our  instalments  as  rapidly 
as  the  condi.ion  of  the  country  will  enable  us  to  do.  With  the  Road  to  Colum¬ 
bia  on  the  one  hand,  and  that  to  Hamburg  upon  the  other,  both  in  active  opera¬ 
tion,  and  both  assisted  by  the  Bank,  the  whole  means  of  the  Company  will  be  in 
profitable  action,  and  the  Stockholders  may  then  reasonably  count  upon  divi¬ 
dends  upon  their  outlay,  and  its  necessary  result — a  marketable  value  to  their 
stock.  By  faltering  in  our  course  we  not  only  hazard  all  that  has  been  done,  but 
destroy  every  prospect  of  advantage  from  internal  communications  for  many 
years  to  come.  The  Road  even  to  Columbia  it  is  shewn  by  the  preceding  state¬ 
ments,  it  will  require  all  our  efforts  to  complete,  and  if  we  set  ourselves  fully  to 
the  task,  it  is  but  a  reasonable  expectation  that  with  such  aid  as  may  be  procured, 
the  Instalments  may  be  so  distributed  as  that  the  Stockholders  may  be  fully  able 
to  meet  the  same. 

Your  Committee  have  deemed  it  their  duty  thus  to  spread  before  you,  as  full 
and  as  clear  a  view  of  the  premises  as  their  limited  time  would  permit.  It  is 
more  than  probable  that  some  errors  may  be  found  in  statements  so  hastily  pre¬ 
pared,  from  the  imperfect  materials  within  their  reach,  at  all  events  they  trust 
they  will  at  least  tend  to  a  more  thorough  understanding  of  the  affairs  of  the 
Company.  All  'whioh  is  respectfully  submitted. 

C.  G.  MEMMINGER,  Chairman. 


Ashville,  No.  Ca.  18 Ih  Sept.  1839. 
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